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Letter from the Vice President
This annual report for FY10 summarizes and celebrates OIT’s continuing efforts to support the
University’s information technology needs. I would like to highlight here a few of the initiatives
you will find described within the pages of this report.
Over the past year, OIT continued to address the IT strategic planning priorities identified
during the University-wide strategic planning process completed in 2007. “PUAccess,” the first
phase of an “identity management” system, was put into service in August 2009. This system
simplifies access to technology services by students, faculty, and staff, while greatly improving
the security of both personal identities and the University’s confidential data. The system is
currently being used by the University’s human resource and student record systems, as well
as the online course registration system, “SCORE.” Plans to expand the use of PUAccess to
other IT systems are underway. To further enhance information security, OIT also established
a new “Person Office.” The Person Office will allow the University to better manage
computer accounts and access to University IT systems and services.
OIT completed a number of IT initiatives in support of the University’s sustainability goals
this past year. The print-less campaign, which encouraged students to print less, realized a
17% reduction in printing in the student computing clusters. The new “server virtualization”
service generated significant energy savings and associated cost savings for the University.
Since “virtualized” servers use only 10% of the power needed to run a physical server, the 291
servers virtualized by OIT over the past two years have helped the University save 1.4 million
kilowatt-hours of power annually. More details about these and other contributions by OIT to
the University’s sustainability and cost savings goals can be found on pages 12-14 of this report.
In November 2009, staff from OIT and the Office of Finance and Treasury relocated to a
new administrative building located at 701 Carnegie Center. OIT and the Office of Finance
and Treasury collaborated on the design of the new building that is now home to more than
270 University employees. Upon completion of the building, we were proud to learn that it
had earned the Leadership in Energy and Environmental Design (LEED) Gold certification for
excellence in environmentally sustainable design, construction, and operation.
To support technology in research and teaching, a new Virtualization Lab was opened in the
Lewis Library. This specialized lab provides the means for faculty to generate interactive, threedimensional visual renderings of their research data. OIT also worked in partnership with
the Facilities Department to finalize plans for a new High Performance Computing Research
Center (HPCRC) on the University’s Forrestal Campus. The new computing center will
support technology in research, teaching, and administration well into the future. The opening
of the HPCRC is planned for summer 2011.
We in OIT are grateful for the opportunity to serve the University. We will continue to
look for ways to enhance Princeton’s IT infrastructure and services and are thankful for the
continued support of the students, faculty, and staff we serve.

Betty Leydon
Vice President for Information Technology
and Chief Information Officer
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OIT Mission and Goals

OIT Mission and Goals
The mission of OIT is to enable the effective use of information technology in support of the University. In pursuit of this mission,
OIT’s goals are:
•

Deliver information technology products and services that meet the needs of the University community and achieve the
highest level of customer satisfaction;

•

Support the use and development of information technology to enable innovation in teaching, learning, research, and
scholarship;

•

Provide leadership in planning for the effective use of technology;

•

Provide a robust, reliable, and secure information technology infrastructure;

•

Attract, develop, and retain quality information technology professionals;

•

Enable communication and collaboration among information technology professionals and users of information
technology at the University.

OIT Core Values
We strive to provide excellent service to the University community. We value professionalism, communication, respect, and
integrity and we commit ourselves to:
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Excel

We aim for excellence in all we do. We endeavor to exceed the expectations of our customers and
colleagues. We recognize exceptional performance.

Learn

We are committed to the professional development and personal growth of our members. We
encourage collaboration and take advantage of learning opportunities.

Listen

We value the opinions of all stakeholders and give fair consideration to their perspectives. We listen
and learn from each other, because good ideas can come from anyone.

Inform

We disseminate accurate information in a timely manner. We promptly share decisions with those
affected by them.

Participate

We strive for inclusive processes and to reach decisions by consensus when appropriate. We are
responsible for staying involved and informed.

Show respect

We are honest, responsible, thoughtful, responsive, and well-mannered. We act with integrity.

Enjoy

We foster an environment where creativity, diverse ideas, humor, and fun are encouraged. We
enjoy what we do and celebrate our successes.

OIT by the Numbers

OIT by the Numbers
1,039,634,965,125,000,000,000
630,000,000,000,000

Floating point operations performed by our high performance systems
Bytes of storage maintained by the University’s TSM backup system

130,126,956,032,000

Bytes of data stored in the /tigress-hsm high performance computing (HPC) facility

9,533,712,384,000

Hertz of processing power in the new Sesame high-performance computing cluster

1,899,095,715,840

Bytes of data in WebSpace owned by 8,115 users, departments and groups

70,000,000,000
74,000,000
3,150,000

Bytes of data in SharePoint produced by 80 different departments and groups
Lunch ‘n Learn podcasts downloaded from the Apple iTunes store in two years
Dollars worth of computer parts distributed from inventory

425,067

Hours spent logged into cluster machines (with 342,160 logins)

156,253

Vouchers processed in the University Financials System

146,115

Address changes logged through the Interface Hub

62,187

Gifts to Princeton processed in STRIPES

58,443

Calls to the main University telephone number answered by Support and Operations (SOC) staff

33,652

Responses to e-mail messages and OPM requests for technical assistance by SOC staff

30,897

Purchase orders processed in the University Financials System

26,118

Calls for technical assistance answered by SOC staff

5,303

Calls for assistance with University business applications

5,274

Computer repair calls completed

4,578

E-mail requests for SOC support

4,139

Unique users logged into Blackboard on the first day of classes

3,545

Visitors to the New Media Center

3,365

Undergraduates selected their room during Room Draw

3,330

Live online chats conducted by SOC staff with customers

2,374

Telephone adds, moves, and changes

2,988

Weekend support calls answered by SOC staff

2,378

Consultations in dormitory rooms by Residential Computer Consultants (RCC)

2,348

Members of the community attended 348 OIT technology classes

1,854

DeSC computers in the OIT power management program saving 1.3 million kWh annually

1,293

Proposals submitted to the COEUS grants management system

1,048

Students enrolled in courses within the first ten minutes of Course Selection

861

Computers sold through the Student Computer Initiative (668 Macs and 193 Dells)

549

New listserv lists created

522

Ethernet cables and 418 cable TV cables distributed to students

291

Servers virtualized by OIT, saving 1.4 million kWh annually

125

Roxen websites created

80

Members of SCAD serving 65 academic departments and programs

70

OIT and SCAD/DCS staff receiving ITIL certification after participating in ITIL training

64

Percent of University staff and faculty choosing to conserve paper and not print their pay stubs

50

OIT staff serving as Ambassadors to build relationships with 83 University departments

40

Client engagements by Technology Consulting Services in its second year of operation

39

Leeds points awarded to 701 Carnegie to achieve Gold certification

30

Departments and offices created SharePoint sites

24

OIT staff volunteered to build and renovate homes with Habitat for Humanity in Trenton

17

Percent reduction or 1,450,000 fewer sheets of paper printed to OIT cluster printers

12

Departments, including OIT, using the Employee Learning Center to manage training offerings

5

Years is now the replacement cycle for DeSC computers

1

University public events calendar integrated with Resource25 scheduling
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FY10 Timeline
July 2009
The TV studio at the Woodrow Wilson School moves
to the new, state-of-the-art Broadcast Center (BC)

in the Lewis Science Library. The BC offers a team of
video producers, editors, and engineers to provide
professional, convenient, and cost-effective video
production services to the University community.
OIT migrates from Blackboard to SharePoint for

its organizational intranet site. The new site provides
improved information sharing through automatic
notifications of news/announcements, improved
navigation, and useful links.

August 2009
To provide the most secure computing environment
possible and to protect the confidentiality of sensitive
information, OIT implements PUaccess, a new banklike login procedure. Initially, systems using PUaccess
include the HR Self Service application, PeopleSoft human
resources and student records applications, and SCORE.
Enhanced security profiles that consist of a new password,
a personal image/phrase, and security questions and
answers are now required to access these systems. The
security questions also allow users to reset a forgotten
password without having to call the OIT Help Desk.
OIT increases the replacement cycles for computers

in the administrative desktop (DeSC) computer program
from 4 to 5 years to achieve a cost savings in the program.
Standard computer kits are also reconfigured to lower
the cost per computer by more than 20%. Program
computers now include an energy-efficient power supply
that reduces the energy use of new computers by 40%, a
University savings of more than $75,000 in annual energy
costs.

OIT configures 40 workgroup-sized, multi-function
copiers in departments to offer department-wide

copying, scanning, and networked printing capabilities,
thus reducing the need for individual office printers and
encouraging electronic distribution of information.
OIT sets a goal to decommission a third of the
cluster computers (92 computers) within a two-year

time frame to lower the operational costs of computing
clusters without closing sites, In FY10, OIT successfully
decommissions 59 computers, or 20% of the cluster
computers. Approximately 50 computers in the clusters
had surpassed the three-year warranty period and
were due for replacement. Owing to the reduction in
computers, more than $50,000 is saved in replacement
and maintenance costs.
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The new TigerNet website for alumni launches and
provides new features and functions that help alumni stay
connected and collaborate. A connection to the STRIPES
alumni system ensures the most up-to-date biographic
data for alumni. Another new feature helps the Office of
Career Services track participation in the Alumni Careers
Network mentorship program.

FY10 Timeline

September 2009
The Visualization Lab opens its doors and provides
the means for faculty to generate interactive, threedimensional visual renderings of their research data.
Princeton launches an e-Reader pilot that explores

the use of Kindle DX e-readers in the classroom.
Sponsored by OIT, the Princeton University Library, and
the High Meadows Foundation, the mission of the pilot is
“to support environmental sustainability; and to support
a community of human interest through collaboration,
inclusiveness and common values.” A major aim of the
pilot is to determine if e-readers can reduce the use
of paper at Princeton, without adversely affecting the
classroom experience.

October 2009
OIT training services launches a new Business
Technology Certificate Program (BTCP) that offers a
development opportunity for support staff employees
in the many technologies that facilitate departmental
business. The technology-training curriculum spans
three years and includes training in Microsoft Office,
collaboration tools, and website development software.
Staff receive a certificate of business technology
proficiency at the completion of the program. The BTCP
program comes at no charge to departments.
The Office of Information Technology launches its
new OIT website. The Roxen website features a
simplified format and design, new navigation, and support
for keyword searches across the OIT core site and the
45-plus service websites. The new Catalog of Services
offers a complete inventory of OIT’s many services and
provides service contact information. The new site also
includes audience-specific information pages and easy
access to the OIT KnowledgeBase and OIT Help Desk
Outages.

Members of the OIT Administrative Assistant group participate in
a retreat to improve administrative processes. Pictured from left
are Janet Pumo (facilitator), Marie Messler, Carol Morea, Sheri
Johnson, Sally VanFleet, Rebecca Goodman, and Joyce Bell.

The 2009-10 edition of the policies governing
appropriate use of University information technology
resources and Internet access is made available online at
www.princeton.edu/itpolicy. Annual revisions to these
policies are a collaborative effort by a cross-campus
panel that includes members of OIT.
A new ”OnBase” service provides a digital
solution for paper-based business processes and
for storing documents. Departments choose from
two development options. One offers independent
development environments to departments who would
like to develop their own OnBase solution. The other
uses OIT resources to develop a solution. Small projects
of low-complexity come at no charge to departments.
Lunch ‘n Learn features “Reassembling the Wall
Paintings of Thera.” This session highlights an ongoing

The new OIT website features a Catalog of Services, advanced
search tools, and more than 45 individual OIT service sites.

The Library, OIT, students, and University administrators
collaborate on a print-less initiative that includes a
quota system for student printing at public computer
clusters. The undergraduate quota is 2,100 sheets of
paper and the graduate student quota is 3,000 sheets.
OIT announces Guest Account Provisioning (GAP)
services for several Princeton University online resources,
to support collaboration among scholars, researchers,
and business peers. With GAP, the University community
can request a Princeton University “guest account” for
individuals not directly affiliated with the University.

project in the Computer Science department that
is using 3-D and 2-D digitization hardware, together
with computer-based matching techniques, to assist
archaeologists and conservators in documenting and
reassembling the wall paintings of Thera.

7

FY10 Timeline

November 2009
OIT and Finance and Treasury occupy the new 701
Carnegie Center administration building. The move is

staged by department and involves moving 269 people
(147 from OIT) in 17 days, and 6 surveys to collect
preferences for everything from chairs to coffee creamer.

December 2009
OIT launches a power management project to reduce
the amount of energy used by desktop computers on
campus. PC power management is offered through the
University-managed Windows environment on campus
(also known as DeSC) and significantly reduces the
“carbon footprint” in University offices. The large group
of staff and faculty computers that participate in this
program are put to “sleep” overnight. It is estimated that
putting more than 2,000 computers to “sleep” at night,
five days a week, conserves more than 750,000 kWh
per year, which translates to a $75,000 a year savings in
electricity costs. The Woodrow Wilson School and the
Facilities department help pilot this endeavor.
iTunes U features Princeton “podcast” collections

New training facilities at 701 Carnegie offer two training

rooms with state-of-the-art projection systems, 24
Windows and Macintosh workstations, and a conference
table for laptop workstations or round-table collaboration.

and other individual podcasts and vodcasts (audio and
video recordings) produced by University departments
and programs. The store features current and popular
podcasts, department collections such as that offered
by the School of Architecture, and program collections
such as the President’s Lecture Series, the Public Lecture
Series, and the Lunch ‘n Learn Series. The media can be
downloaded to any Mac, PC, iPod, or iPhone.

A new OIT Person Office launches with the mission of
improving the quality and consistency of information
related to a person’s affiliation with Princeton and access
to Princeton technology resources.
The President’s page of the Princeton Alumni Weekly
features Betty Leydon, Vice President for Information
Technology and Chief Information Officer, discussing the
challenges of keeping up with the pace of technological
change and two important criteria for evaluating
technologies that show promise: keeping it simple and
resolving problems.
The Princeton Reunions website receives an
honorable mention in the category of Best Practices
in Alumni Relations from the Council for Advancement
and Support of Education (CASE). The website provides
mobile access to Reunions activities, schedules, and
logistical details. The project is also featured in an article
in the CASE Currents journal and in the Wired Campus
blog on the Chronicle of Higher Education site. The site
was developed by the OIT Web Development Services
group for the Alumni Council.

Lunch ‘n Learn session features “ Princeton’s
partnership with Google Books,” a discussion of the
collaborative effort between Google, more than 20
academic libraries, and publishers to scan, and make
searchable, major research collections.
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January 2010
The University licenses the iLinc web-based
conferencing tool to enable members of the University
community to host and participate in online meetings,
training sessions, and webinars from their computers.
Meeting hosts can invite up to 1,000 internal and
external attendees to participate in a video- and audiosupported web conference. All conference participants
have the ability to remotely share their desktop view
with others in the conference. The change to iLinc
service resulted in an $11K cost savings to the University,
a move from 20 to 20,000 concurrent licenses, and
the addition of Internet voice service (Voice over IP), a
necessary feature for interactive web conferencing.
OIT uses the campus network to upgrade many
University computers to the Internet Explorer 8
browser program. The upgrade features security
enhancements, a new Favorites toolbar with “Web
Slices” to keep users informed of frequently updated
websites, and “accelerators” that improve browsing
speed and task productivity.

February 2010
Plans for a new University data center at the
Forrestal Campus are under way. Set to open in
2011, the facility will become home to the TIGRESS
(Terascale Infrastructure for Groundbreaking Research
in Engineering and Science) Center, as well as general
administrative and academic computing systems. The
new center will provide improved electrical and cooling
capacity and will allow for potential partnering with the
GFDL (Geophysical Fluid Dynamics Laboratory) and
the PPPL (Princeton Plasma Physics Laboratory). Design
plans meet the Leadership in Energy and Environmental
Design (LEED) Green Building Rating System’s silver
rating. Plans also anticipate growing computing needs and
support expansion to a data center double in size.

The Enterprise Systems Planning Group (ESPG) begins
the IT planning process for 2011 and 2012 fiscal years
and calls for IT project proposals. Projects that center
around technological efficiencies are emphasized. Now in
its ninth year, the ESPG assists in setting University-wide
priorities for upgrading and enhancing IT systems and
ensures current systems are effectively maintained and
necessary system enhancements are completed.
The Support and Operations Center (SOC) staff become
occupants of 701 Carnegie Center, which completes the move
of staff to the new building. Pictured here, Leila Shahbender and
Betty Leydon cut the ceremonial ribbon and open the SOC for
business.

A new electronic transcripts application provides
the ability for students to request and send electronic
transcripts anywhere. The new application expedites the
transcript request process and frees everyone from the
inherent slowness of paper-handling, overnight shipping,
and USPS mail.

A sound check gets a thumbs up in preparation for OIT’s first AllOIT meeting in the multi-purpose room of 701 Carnegie Center.

The Graduate School changes to CollegeNet for
online application support. OIT develops an interface to
load Graduate applicants from CollegeNet and enhances
the Search/Match process so Graduate applicants having
other University affiliations are loaded automatically. In
the past, these applicants were manually entered into
the system.

A new Faculty/Staff Housing web system launches
and accepts over 200 applications from new residents
and 39 requests from current residents. In addition, 380
residents view and accept new or renewal contracts
electronically this year.
Lunch ‘n Learn features “The Fruits of the Genome
for Society.” David Botstein, a geneticist, educator

and director of the Lewis-Sigler Institute for Integrative
Genomics, at Princeton University, talks about how
revolutionary advances in speed, capacity and versatility
of digital computers made it possible to obtain the
sequence of the human genome.
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March 2010
The University’s redesigned Public Events Calendar
provides coordinated and user-friendly access to public
lectures, visits by major world figures, and other academic,
student, arts, and athletic events. The new calendar is
integrated with the University’s scheduling application,
Resource25. Events can be viewed for a specific date
or within a range of dates, by category, by sponsoring
organization, or by location. An “RSS” offering delivers
regular updates from the calendar to users. Users can
also place events directly into their personal Exchange
calendars using iCalendar.

April 2010
OIT upgrades and enhances the Exchange WebMail
(OWA) interface for students and those working from offcampus. The WebMail upgrade is part of the campus-wide
migration to the Exchange 2010 environment.
A welcome from OIT and details about the IT support
and resources that await new students are published on
the ‘Welcome Tigers’ website. The initial pages provide
information about the Princeton netID and introduce the
technology services and support resources at Princeton.
The e-reader pilot concludes; students in the three
pilot courses printed nearly 50 percent less than students
in control groups who did not use e-readers. Most
students and faculty surveyed are pleased with the reading
experience offered by the Kindle DX e-reader. The device’s
portability and resulting reduction in printing receives high
marks. Suggestions for improving the e-reader device for
the academic environment center on achieving a more
natural paper-like user experience and improved annotation
tools, pagination, and content organization.
Admitted students use the new Bridge Year Application
to apply for the Bridge Year Program. The new application
streamlines the application and selection process and
provides tools for the Bridge Year Office to centrally
manage the process from application review to the
selection of Bridge Year program participants.

OnBase technology and a fax server allow the Financial

Aid office to electronically receive and file financial aid
applications from 13,000 potential freshmen and returning
students as digital documents. During the busiest season
in the Financial Aid office, 16,509 pages are scanned and
41,315 pages are faxed to the new system. Four direct
fax lines to the OnBase system improve responsiveness,
expedite the admission process, and reduce paper use.
The new Academic Planning form helps the Office
of the Dean of the College (ODOC) bring together the
information related to academic advising collected by the
various ODOC offices and the existing Student Records
data. This new, central repository eliminates redundant
record keeping and duplication of effort.
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Lunch ‘n Learn session features “How to Send a Secret
On A Postcard.” John MacCormick, Assistant Professor

OIT and Finance and Treasury jointly host Bring Your Child to Work
Day. Here, children explore a table of science gadgets.

of Computer Science at Dickinson College, explains how
computers use “public key cryptography” to transmit
secrets on the Internet, even through public channels that
can be observed by anyone.

Lunch ‘n Learn features “Wireless: Revolutions and
Evolution.” H. Vincent Poor, the Michael Henry Strater

University Professor of Electrical Engineering at Princeton
University and Dean of the School of Engineering and
Applied Science, presents his view on the technological
landscape, emerging developments, and recent issues in
wireless research.

FY10 Timeline

May 2010
Princeton Reunions and Commencement mobile
sites help event attendees navigate weekend activities

and even join in on traditional Princeton cheers and songs.
The sites provides mobile access to event information,
from class headquarter locations and complete event
schedules, to shuttle and parking details. ‘Updates and
Alerts’ provides Twitter updates during Reunions. ‘Cheers
and Songs’ provides the lyrics and recordings of traditional
Princeton favorites like “Old Nassau” and the Locomotive
Cheer. ‘Maps’ provides mobile access to headquarter
location maps and parking, the P-rade route, golf cart
paths, accessibility, and campus shuttles. ‘History’ tells
the story of how Princeton Reunions and many of its
traditions came to be.

June 2010
OIT upgrades its Blackboard course management system.
With Blackboard version 9.0, instructors and students
have access to built-in blogging and journaling tools that
provide a platform for individual and collaborative sharing
and information exchange, and an area where students
or groups of students can record and express thoughts
about the course and their learning experience. The
Notification Dashboard is another helpful tool that allows
both students and instructors to stay informed of what’s
new, what needs attention, ‘to dos,’ and any alerts.

OIT and families get together to enjoy a Trenton Thunder game in
June 2010.

Princeton faculty, staff, and students now have
access to Gartner, the advisory firm that provides

industry-leading information technology research and
analysis. The Princeton Gartner website provides the
latest in IT news and access to some 150,000+ published
reports on IT research from 650 Gartner analysts.
Online tools provide insight into technology vendors,
products, services, and emerging trends. The analyst
services available to the Princeton community include
telephone consultations and document review for
important business documents such as contracts, requests
for proposals, and policies. These analyst services are
arranged through the OIT Technology Consulting Services
group.
A new Salary Administration Module (SAM) launches
to support the annual HR Merit Increase Program
process. SAM uses a secure, web-based application,
integrates with data from the PeopleSoft Human Capital
Management (HCM) system, and provides budgetary
controls and workflow-based approvals.

The new Virtual Server Service permits OIT to retire
22 departmental servers in the Facilities department. The
new servers run at no cost to Facilities and result in an
annual hardware and software cost savings of $38,500.
In addition, the power savings amounts to more than
$120,000 per year in direct energy costs.
The print-less initiative results in a 17% reduction in
printing to OIT cluster printers (1,450,000 sheet savings)
in its first year).
OIT’s Web Development Services group creates
125 new Roxen sites for academic and administrative

departments to bring the total number of Roxen sites on
campus to 314. Of the sites, 52 of the sites are themebased and come at no cost to the departments; 73
are custom designed and developed. Average customdesigned websites start at $4,500 per site, a sizable costsavings to the University considering website development
by outside vendors can cost $100,000 or more per site.
OIT training services provides 348 instructor-led
classes to 2,348 staff members. Using a conservative

average for comparable outside training costs of $200 per
person, this translates to a University net savings of nearly
$325,000.
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OIT’s Contributions to
University Sustainability and Cost Savings Initiatives
University Initiatives:
Sustainability: Princeton’s Sustainability Plan sets ambitious goals in three areas: greenhouse gas emissions reduction;
resource conservation; and research, education, and civic engagement.
Cost Savings: The University’s goal is to realize efficiencies in academic and central administration that enable the
release of increased resources toward teaching, research, and the student experience.
OIT computing clusters

IT infrastructure consolidation

In support of the initiative to lower the operational costs
of the OIT computing clusters, OIT set a goal to reduce
the number of cluster computers by 33% (92 computers)
within a two-year time frame.

Consolidation of IT services and technologies provides an
opportunity for savings through reduced hardware costs
and licensing fees and efficiencies gained from managing a
single, standard technology.

In FY10, OIT decommissioned 59 computers, or
21% of the OIT cluster computers. Since 50 of
these computers had reached the end of their
3-year warranty period, no computer replacements
were necessary, saving more than $50,000 in previously
typical replacement costs.

Over the last two years, OIT has collaborated with
departments to transition departmental IT servers and
services to the central data center and, as a result, realize
cost savings. In all, OIT has virtualized 291 servers in
the past two years. As a specific example, the Facilities
department took advantage of the new virtual server
service and was able to retire 22 departmental servers.
The new virtual servers run at no cost to the Facilities
department and result in a significant annual hardware and
software cost savings.

The goal for FY11 is to further reduce the number of
cluster computers by 33 machines in order to meet the
overall goal of a 33% reduction in cluster computers.
Achieving this goal will bring the total number of cluster
computers to 190 machines from 282 and will result in
additional ongoing savings.
Desktop computer programs
The computers in the administrative desktop (DeSC)
and faculty computer (FCP) programs provide a
standard hardware and software desktop environment
that offers streamlined costs associated with software
installation, computing support, system administration,
and software licensing. Through hardware and software
standardization, the University is better positioned
to negotiate lower pricing and maintenance fees, and
computing support staff are better able to provide the
highest level, and most efficient, assistance to users.
To achieve cost savings in the area of desktop
computers, the replacement cycles for computers in
the DeSC program have been increased from four to
five years. Standard computer packages have also been
reconfigured and renegotiated, which has lowered the
average cost per computer by approximately 20%.
To support the University’s sustainability goals
and realize energy cost savings, DeSC computers
now include an energy-efficient power supply that
reduces the energy use of new computers by 40% over
previous DeSC computers.
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Across the 291 servers virtualized by OIT over the
last two years, 1.4 million kilowatt-hours of power
are now saved annually, enough to continuously
power a laptop computer for each member of the class of
2014. This energy savings equates to over $120,000/year.
Mobile communication devices
OIT collaborated with the Office of Finance and Treasury
to develop guidelines and procedures for transitioning all
University-funded mobile devices to University corporate
plans. Corporate monthly plans are the most costeffective and allow for additional discounts, such as “voice
minute pooling,” across all devices.
OIT also offers quarterly plan analysis to help departments
identify areas where additional cost savings can be
achieved and provides tips for managing departmental
mobile communication devices.
With established guidelines in place (published online at
www.princeton.edu/telecom/mobile-technology), OIT and
the Office of Finance and Treasury will work to transition
all University-funded mobile devices to University
corporate plans during FY11.

OIT’s Contributions to University Sustainability and Cost Savings Initiatives
Video conferencing and collaboration tools
OIT continues to facilitate the use of video-conferencing
and collaboration technology to reduce the need for
traveling to remote locations. This past year, OIT
licensed iLinc as the University’s new web-conferencing
software. iLinc enables members of the University
community to host, and participate in, online meetings
and webinars from their computers. OIT was also able
to reassign one staff member so that there are now
two FTE’s available to support collaboration software
and desktop video-conferencing. As a result of these
changes, we anticipate that the use of collaboration and
conferencing software will increase significantly in the
coming year.
Compared to its predecessor, iLinc includes more
robust features and offers an annual cost savings
of $12,000.

reduction in staff time required to handle eventrelated information.
• Advised the Bridged Year Program on the use of
online collaboration tools to cost-effectively serve
Bridge Year students and create a sense of community.
• Advised the Office of Audit and Compliance and
the Office of the Vice President on the use of online
collaboration tools to reduce printing and enhance
security for the work of Board of Trustees committees.
• Worked with the Princeton Plasma Physics Laboratory
to develop business-process-mapping capabilities to
address process-related issues, thus eliminating their
need to invest in outside consulting services.
• Advised several departments on the Universityprovided technologies for information storage and
collaboration to replace costly paper-based processes.

Web development services

OIT training services

OIT continues to promote awareness of the cost savings
that can be realized by using the University’s Roxen
content management system and in-house website
development services. At the same time, OIT has been
enhancing the Roxen features available for departmental
websites. OIT’s Web Development Services (WDS)
group has developed tools and techniques that have
allowed for a faster overall website development process
and helped to reduce the wait time for services. In
FY08, there was a three-year backlog of departmental
requests for Roxen websites. Today, the wait time for
departments requesting web development services
averages less than three months, during which time
departments can be gathering information needed for
the initial planning and design phases.

Recognizing the importance of employee skills
development in the use of business applications and
productivity software, OIT continues to provide a
full curriculum of no-fee training opportunities to all
University staff.

During FY10, WDS created 125 new websites, bringing
the total number of Roxen sites on campus to 314
sites. 52 of these sites were created using templates
developed by OIT and, as a result, came at no cost
to the departments; 73 were custom sites requiring
programming by WDS.
The cost per custom website ranged from
$3,000 to $28,000, with the average cost being
approximately $4,500. Given that website
development by outside vendors can cost $100,000 or
more per site, this represents a significant cost-savings to
the University.
Technology consulting services
In FY09, OIT formed a new group, Technology
Consulting Services (TCS), to help departments identify
IT products and services to meet their needs and find
ways to use technology to operate more efficiently.

During FY10, OIT provided 348 instructorled classes to 2,348 staff members. Using a
conservative average for comparable outside
training costs of $200 per person, this translates to a net
University savings of nearly $325,000.
New Business Technology Certificate Program
In FY10, the Business Technology Certificate Program
(BTCP) was added to the OIT training curriculum.
This no-fee program provides a skills-development
opportunity for support staff to learn the effective use of
technology in better providing business support.
The BTCP credential would cost approximately
$10,000 per student if taken publicly.
The Employee Learning Center
The University’s Employee Learning Center is a shared
resource managed by OIT that has become the
enterprise-wide training management system used to
publicize, register for, and track campus training offerings
on campus. To date, 12 departments, including OIT,
share this resource.
New classes added to OIT training offerings
In an effort to generate cost savings achieved through inhouse training offerings, the following classes were added
to the OIT training curriculum in FY10:

In FY10, TCS was involved in 40 engagements of
medium, to high, complexity. Among these, the group:

• Roxen - the Roxen curriculum was expanded to
provide more comprehensive training in the skills
needed to develop and maintain departmental
websites, and includes a new quick reference card.

• Served as advisers to the residential colleges on the
development of an “RSVP” tool that resulted in a

• SharePoint - As SharePoint has become the premier
collaboration tool on campus, demand for training
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and consulting services has increased. OIT now
offers more comprehensive support to departments
in the use of SharePoint. In addition to general and
department-specific SharePoint training, OIT also
works with departments to review needs and provide
guidance in the design and use of SharePoint sites.
• Adobe Acrobat - With the emphasis to move
paper-based processes to online methods, there
is an increasing need for the knowledge and skills
required to develop online forms. To support this
need, OIT added Adobe Acrobat training, delivered
by an outside, Adobe product-certified trainer, to class
offerings.
Print-less initiative
In FY09 OIT began collaborating with several University
offices on a “print-less” initiative to encourage students,
faculty and staff to print less (http://www.princeton.
edu/printless/). Partners in this effort are the Office of
Sustainability, the Library, the Purchasing Department,
the Office of the Dean of Undergraduate Students,
the Undergraduate Student Government (USG),
the Graduate School, and the Graduate Student
Government (GSG). As part of this effort, OIT set a
goal to reduce printing in OIT clusters by 20% in FY10.
In support of the initiative to print less, the Pharos
Uniprint system used in student clusters was configured
to manage student quotas for printing to OIT, Library,
and Woodrow Wilson School cluster printers. After
many conversations with USG and GSG, undergraduate
students were allocated a 2100-sheet print quota for the
year and graduate students a 3000-sheet print quota.
Most students worked within the print allocation; 5% of
students requested quota increases.
In FY10, the print-less initiative resulted in
1,450,000 fewer printed sheets, representing a
17% print reduction in the OIT cluster printing
from the previous year. Placed end-to-end, 1,450,000
sheets of paper would cover the distance between
the Statue of Liberty in NYC and the Washington
Monument in Washington, D.C. Stacked, the pages
saved are nearly as tall as the Washington Monument!
In addition to the reduction in cluster printing, OIT
helped nine University departments implement the
Pharos Uniprint system to manage departmental printing
and achieve print-related cost savings and sustainability
goals of their own.
While the initiative generated a measurable
reduction in printed pages, an increase in the
cost of consumables held the dollar savings in
FY10 to a modest 1%, or $3,000, over FY09 expenses.
Without the reduction in printing realized through
the print-less campaign, the increase in the price of
consumables (paper and toner) in FY10 would have cost
the University $57,000.
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e-reader pilot
In the fall term of 2009, OIT and the Library completed
an e-reader pilot to determine if e-reader devices, such
as the Amazon Kindle, could help reduce the amount
of printing at Princeton. The pilot was successful in
this regard; overall printing by pilot participants was
40% less than printing by peers in non-pilot courses.
The Kindle device was found to have a number of
pedagogical limitations, but, as these are addressed in
next-generation devices, we anticipate that the use of
e-readers will play a more important role in reducing
printing on campus.
DeSC computer power management
In FY10, the DeSC program steering committee worked
with OIT to reduce the amount of energy used by
desktop computers on campus. The goal was to:
• Replace older, less energy-efficient computers in the
program with newer, more energy-efficient units.
• Implement power management to shut down program
computers when not in use and ‘wake them up’ only
for necessary nightly backups or management.
The energy conservation achieved through
computer replacement and the implementation
of power management for the 1,854 computers
in the DeSC program generated an energy savings of
1,272,391 kWh per year, equivalent to taking 15.6 cars
off of the road.
An energy savings of 1,272,391 kWh per year
reduces energy costs from over $200,000
annually to less than $40,000.

Who We Are

Who We Are
OIT consists of six major functional areas:
Academic Services (AS) is led by Serge Goldstein and supports faculty and student use of instructional technology. AS has
six groups: Computational Science and Engineering Support; Broadcast Center; Media Services; Digital Repository Architect;
Education and Outreach Services; Educational Technologies Center (which includes the Humanities Resource Center, Web
Development Services, and the New Media Center).
Administrative Information Systems (AIS) is led by Colin Currie and provides implementation and support services
for the University’s administrative systems. AIS has five groups: Custom Development - Data Warehousing and Integration;
Packaged Solutions and Integration; AIS Collaborative Solutions; Package Adaptation and Customization; ERP Systems.
Enterprise Information Services (EIS) is led by Donna Tatro. The department is responsible for e-mail, directory
services, and other collaboration infrastructure, as well as managing the University data center locations. EIS installs and manages
the performance and security of the University’s server, storage, and database infrastructure. EIS has five groups: Systems and
Data Management Services; Collaboration Services Group; Enterprise Servers and Storage; Security and Data Protection; Security
Officer.
Support Services (SS) is led by Steven Sather and provides front-line IT support for all members of the University
community. SS has six groups: Desktop Support (including Network Operations, Hardware and Software Support, and Business
Administration); Networking and Telecommunications; Distributed Computing Support; IT Policy; Customer Services (including
the Support and Operations Center); and OIT Communications Services.
Administration and Finance (A&F) is led by John Milnes and is responsible for budgetary and financial matters,
facilities and space management, human resources including staff relations, recognition and development, and IT training
and documentation. A&F has four groups: Budget and Finance; IT Training and Documentation; Organizational Support, and
Administration.
Project and Consulting Services (PCS) is led by Nancy Costa and is responsible for providing project management
and IT consulting services to the University, and acts as a resource for IT project managers. PCS stewards the Princeton Project
Management Methodology, the OIT Project Portfolio, and the University’s IT governance and planning processes. PCS has three
groups: Project Office; Technology Consulting Services; Change Management.

OIT CIO Award Recipients
For outstanding service to OIT and Princeton University:
Devaki Ginde
Nancy Costa
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The Outstanding Teamwork Award
The Desktop Support Team received the Outstanding Teamwork
Award, which recognizes OIT teams that best exemplify teamwork
by working together in an exceptional manner to complete an
assignment and/or project.

Dave Morreale (photo right) accepts the Outstanding
Teamwork Award for the Desktop Support team. The award
recognizes the group’s exemplary teamwork during the move
of more than 280 employees to the new 701 Carnegie Center.

The President’s Achievement Award
Evelyne Roach was the recipient of the President’s Achievement
Award (PAA), which recognizes outstanding members of the
support and administrative staffs for their exceptional dedication,
extraordinary efforts that consistently go above and beyond normal
job requirements, and exemplary service to their departments and
the University community.

President Tilghman presents Evelyne Roach with
the President’s Achievement Award at the University
service recognition luncheon in March 2010.

OIT Retirements
Robert Gufrovich, Support Services, 37 years of service
Jorge Leon, Support Services, 23 years of service
Marlene (Dale) Leon, Support Services, 22 years of service
Peter Olenick, Support Services, 44 years of service
Monica Parsons, Administrative Information Services, 22 years of service
Mark Rodill, Administrative Information Services, 36 years of service
Marlene Stern, Administration and Finance, 37 years of service
Velga Stokes, Support Services, 43 years of service
Michelle Templon, Administrative Information Services, 19 years of service
Saletta (Sally) Van Fleet, Administration and Finance, 33 years of service
James Van Hise, Support Services, 24 years of service
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Office of Information Technology
Betty Leydon

Vice President for Information
Technology & CIO

Leah Targon
Executive Assistant to the CIO

Serge Goldstein
Associate CIO & Director,
Academic Services

Colin Currie
Executive Director,
Administrative Information
Services

John Milnes
Director, Administration &
Finance

Donna Tatro
Director, Enterprise
Infrastructure Services

Steven Sather
Associate CIO & Director,
Support Services

Nancy Costa
Associate CIO & Director,
Project & Consulting
Services

Curt Hillegas
Computational Science &
Engineering Support

Ted Bross
Custom Development, Data
Warehousing & Integration

Shane Farrell
Budget & Finance

Chuck Augustine
Systems & Data Management
Services

Rita Saltz
IT Policy

Hetty Baiz
Project Office

Janet Temos
Educational Technologies
Center

Irina Rivkin
ERP Systems

Becky Goodman
Administration

Anthony Scaturro
Security Officer

Velga Stokes
OIT Communications
Services

Sal Rosario
Technology Consulting
Services

Mark Ratliff
Digital Repository Architect

Devaki Ginde
Packaged Solutions &
Integration

Janice Guarnieri
IT Training & Documentation

Charles Kruger
Enterprise Servers & Storage

Leila Shahbender
Customer Services

Nancy Silldorff
Change Management

Mike Mills
Media Services

Donna Lawrence
Package Adaptation &
Customization

Matt Immordino
Organizational Support

Steve Niedzwiecki
Security & Data Protection

Dave Morreale
Desktop Support

David Hopkins
Broadcast Center

Ashutosh Hadap
AIS Collaborative Solutions

Joe Karam
Collaboration Services Group

Peter Olenick
Networking &
Telecommunications

Lorene Lavora
Education & Outreach
Services

Evelyne Roach
Distributed Computing
Support

As of 6/30/2010

Refer to Appendix A: OIT Organization Charts, beginning on page 59, for a complete set of all OIT organization charts.
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What We Do
The following is a list of services OIT provides to the University community
Computing at Princeton
IT Policy for IT Resource Use
Policy Interpretation and Reporting Violations
Rights, Rules and Responsibilities
Getting Help
Departmental Computing Support for Administrative
Departments (DCS)
OIT Ambassadors
OIT Knowledgebase
OIT Solutions Center
OIT Support and Operations Center
Outage Notification
Princeton Applications Developers Group (PAD)
Residential Computing Consultants
Support for Computing in Academic Departments (SCAD)
Getting Training
Administrative Systems
Blackboard Course Management System
Business Technology Certification Program (BTCP)
Classroom Facilities
Desktop Computing Applications
Digital Media
In-office Technology Tutorials
Lunch ‘n Learn Seminar Series and Podcasts
New Media Center
OIT Help Desk Self-help Guides
OIT Help Desk Technology Learning Initiative
Online Lynda Tutorials
Productive Scholar Learning Series
Programming
Specialized Training for Course Needs
STAT In-office Technology Tutorials
Text-encoding

Getting Started
Establishing Your NetID / Security Profile
Online Campus Directory
Purchasing Hardware/Software
• Desktop Systems Council (DeSC)
• Faculty Computer Program (FCP)
• Managed Macintosh Environment (MME)
• Student Computing Initiative (SCI)
• Home Computers
• Software Sales
• Media Sales
• Modems and Memory Sales
• Printer Toner Sales
Updating Your Personal Information - MYINFO
Setting-up Your Computer
On Campus
• In Your Office
• In Your Dorm - Dormnet
• Portable Computing - Mobile IP
• Public Clusters
• Wireless Computing
Off Campus
• Virtual Private Network
• Wireless Broadband Access Cards
Database Resources
Fax Services
File Backup
File Sharing
Global Internet Access
Host Master Database Registration
Linux Resources
Macintosh Resources
Print Services
Server Hosting / Virtualization
Site Licensed Software and Download Sources
Unix Resources
Website Hosting
Windows Resources
Maintaining Your Computer
Hardware Repair
File Recovery
Increasing Your Disk Quotas
Software Installation and Upgrades
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Information Security and Privacy
Data Encryption
Hard Drive / CD / DVD / Floppy Drive Data Destruction
IT Security Advisory / Checkup Services
Notification and Remediation of Security Compromise
PUaccess Enhanced Login Security
Setting / Resetting Security and Password Credentials
Spam Filtering
Virus Disinfection / Protection
Consulting
Change Management
Design Services for Teaching with Technology
Gartner IT Research Services
Project Management and Planning
Technology Consulting Services
Web Application Development for Departments
Website Development Services
Vendor Relations / Contract Negotiation

Communication and Collaboration Tools
Audio / Visual Equipment Rental
Audio / Visual Technician Services
Blackberry Loaner Program
Blogging Service
Broadcast Center
Broadband Wireless Data Card Loaner Program
Cable TV – TigerTV
Cell Towers for Major Carriers
Classroom Audio / Visual Equipment
Collaborative Workspaces
• SharePoint
• WebSpace
Creating Databases on the Web
Creating Web Applications (LAMP/.Net)
Desktop Conferencing “WebEx”
Digital Signage
Digital Suitcase
Documentation
• Application User Manuals
• Incoming Student Publications
• Nevada Learning Quick Reference Cards
• “Quick Start” Guides for Faculty and Staff
E-mail Services
• Course E-mail Lists
• Electronic Mailing Lists
• Enhanced E-mail - MS Exchange
• Standard E-mail - MS Outlook
• WebMail
Event Scheduling with Resource25
Event Simulcast
Google Search Appliance
“IT’s Academic” Blog
On-demand Printing of Faculty and Staff Directory
Online Technology Updates
PDF File Creation
Podcasting – Princeton YouTube / iTunes
Public Events Calendar
Roxen Website Design and Development
Telephone and Voice Mail Services
• Mobile Phones When Traveling
• Office Phones
• Telephone Conferencing
• University Telephone Operators
• Voice Mail
TV Interviews
Video Conferencing
Web Appointment Scheduling - WAS
Web Broadcast
Web Development Services - WDS
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Using Administrative Systems
Academic / Events / Meetings / Scheduling (R25)
Alumni Advancement
Alumni Schools Committee Interview Site
Assets and Equities
Academic Advisement - Degree Audit
Bridge Year Program
Campus Community
Campus / Princeton Receivables
Campus Card Transaction System
Conflict of Interest – Faculty and Research/Technical
Library Staff
Course Approval / Update Process
Course Enrollment - SCORE
Data Mall / Information Warehouse
Departmental Billing / Charges
Financials (PO / AP / GL / Budget)
Graduate Admission / Re-admission
Graduate Financial Support
Grants Management
Housing
Human Resources, Benefits, HR Help Desk
Labor Accounting
Matriculation Package
NCAA Eligibility
OnBase Document Imaging and Management, eForms,
and Workflow Automation
Parking
Payroll
Person Office
SEVIS / Visa Processing
Student Employment
Student Records
Ticketing
Tigercard Administration and Management System
Time Collection
Undergraduate Admission
Undergraduate Financial Aid
University Public Calendar
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Using Instructional Technology
Film, Video and Digital Media
• Audio / Video Recording of Classroom Sessions
• CD and DVD Duplication, Printing, Production, Editing
and Authoring
• Color Printing
• Creation of 35mm Slides from Digital Images
• Digital Camera Loaner Program
• Digital Media Storage, Digitizing, Cataloguing and
Online Display
• Digital Video Production, Editing and Authoring
• Film and Video Projection Services
• High Quality Scanning and Printing - Letter to Tabloid
Size
• Video Course Introductions
• Video on Demand for Courses
• Videotaping for Academic Events
• Videotaping Select Courses
Language Learning
• Foreign Language Audio, Video and Cable TV
• Language Learning Software
• Language Learning Materials Demonstration
• Language Resource Center Video Collection and
Reserves
• Video Viewing Facilities
Teaching and Classroom Support
• Almagest Multimedia Lecture Building Software
• Blackboard Course Management System
Video on Demand for Courses
Educational Technologies and Research Computing
Electronic Text Creation, Encoding and Collection
Geographic Information Systems Support and Development
Grant Writing Assistance for IT Projects
High Performance Computing
High Speed Networking - Internet2
Humanities Computing Project Support
Humanities Custom Application Development
Princeton Software Repository
Research and Quantitative Project Support
Scientific and Engineering Programming Support
Visualization Lab

What We Accomplished - FY10 Goals Met

What We Accomplished - FY10 Goals Met
FY10 goal: Continue the expansion of Princeton’s high-performance computing (HPC) infrastructure to
meet the needs of the research community
OIT continued to strengthen the TIGRESS HPC facility and worked closely with faculty in the use and support of the facility.
Specific accomplishments include:
•

Installed the Sesame Beowulf cluster. Princeton’s new director of PICScIE, Jeroen Tromp, led the effort to purchase
Sesame, a Dell Nehalem processor cluster containing 3,584 cores and 11 TB of RAM. The new system was installed and
will continue to be operated in the Lewis Science Library.

•

Installed a high-resolution SONY video projector in the large area of the Lewis Science Library dedicated to the
Visualization Lab. The projector is connected to computers that allow faculty to generate visual renderings of their
research. The availability of the facility was announced to the University community at an Open House event in
December 2009.

FY10 goal: Complete major networking infrastructure upgrades and develop a roadmap for future growth
and enhancements
OIT continued to perform major enhancements and upgrades to the campus network:
•

Worked to expand the value of the campus communication infrastructures and associated applications while addressing
the needs of the campus and reducing costs:
-- Installed an ESnet connection in support of access to CERN data for the Physics department
-- Investigated ION, the bandwidth-on-demand Internet2 service, for possible use by Computer Science

•

Worked closely with Dining Services, Facilities, and Public Safety departments on the deployment of new network-based
applications and telecommunication services, including:
-- Security camera system (current and replacement planning)
-- Security cameras that work with the Art Museum monitoring system to view/record areas of Guyot Hall
-- Campus Access Control System (CACS) upgrades and expansions
-- Point Of Sales (POS) replacement system with support for PCI credit cards rules
-- Fire alarm system that uses the campus fiber infrastructure
-- Design for Lutron lighting control system
-- Investigation of hotel-style door lock system for dormitory interior doors
-- Expansion of electrical power monitoring system devices
-- Support for the digital signage systems used across campus
-- Installation of web-based cameras for building construction and other events

•

Developed emergency readiness plans and facilities for the campus telecommunication and network infrastructures:
-- Restructured the hub site formerly located in 87 Prospect to the outside of 87 Prospect
-- Participated in the OIT Disaster Recovery team initiatives and provided updates to disaster recovery plan

•

Promoted telecommunication services (e.g., Automatic Call Distribution), conferencing services, telephone features
through discussions with departments about needs and requirements in the area of voice communications.

•

Increased network infrastructure and network server security:
-- Created private networks to manage campus infrastructure devices
-- Began implementing DNS SEC for securing Domain Name System data
-- Configured a network infrastructure firewall as a control point for blocking offending external IP addresses

•

Continued improving cellular access and the integration of business/personal cellular phones into a campus
communication plan
-- Expanded the campus Distributed Antenna System (DAS) to improve in-building cell phone coverage
-- Continued negotiations with carriers to enhance campus cell phone coverage
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•

Piloted the latest wireless network technologies (802.11n and WPA2) and evaluated the deployment of additional
wireless networking infrastructure to support specific locations such as outdoor areas:
-- Evaluated and selected wireless technology for the campus
-- Configured, tested, and deployed the newest wireless technology, 802.11n, at 701Carnegie
-- Prepared for installation of 802.11n in the new Chemistry building
-- Prepared the campus network infrastructure for the roll out of ‘802.11n’ to additional campus buildings

•

Completed the process of upgrading building-to-core links to 1Gb, replaced obsolete closet network electronics,
supported additional 10Gbs links, and upgraded academic and administrative desktops to 100Mbs
-- Upgraded majority of campus academic and administrative buildings
-- Designed and planned for upgrade of dormitories and residences for FY11

•

Piloted, evaluated, and integrated new voice technologies (e.g., Session Initiated Protocol (SIP), Voice over Internet
Protocol (VoIP)).
-- Deployed VoIP service for all of 701 Carnegie
-- Implemented new core router infrastructure to support campus VoIP
-- Planned and designed for deployment of VoIP in the new Chemistry building

•

Consulted on the campus network audit conducted by the Office of Audit and Compliance.

FY10 goal: Continue to enhance Princeton’s data centers at 87 Prospect and New South and plan for a
new data center facility
OIT worked to maximize the use of the data center rooms in the 87 Prospect and New South locations. The most critical
production servers housed at 87 Prospect were moved to New South. Establishing New South as the main data center
room for enterprise and administrative computing enabled the University to take advantage of the backup generator already
serving that location.
OIT participated in the design phase of new data center planning effort. At the time of this report, the project for a new High
Performance Computing Research Center (HPCRC) at the Forrestal campus is scheduled to open in September 2011.
FY10 goal: Maintain and enhance a secure campus computing environment
Providing a secure computing environment remains OIT’s top priority. The following summarizes our efforts during FY10:
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•

Tools to protect against data breach on laptops that are lost or stolen were tested and evaluated. McAfee’s Endpoint
Data Protection tool, a product that encrypts all data on a protected computer’s hard drive, was selected for rollout to
University laptops and was installed on a pilot group of laptops.

•

PeopleSoft HR and Student Records systems were added to the number of applications protected by the “bank-like”
PUaccess authentication system. Work to identify additional candidate applications concluded and plans are under way
to protect these new applications with PUaccess in FY11.

•

A restructuring of Oracle Identity Manager (OIM) and supporting products resulted in a delay in the planned
implementation of the identity management system. The project is expected to commence in the summer of 2010 for
an early 2011 rollout. In preparation for the eventual implementation of OIM, data cleaning efforts to reduce the time
needed to test and deploy the new system were completed and include:
-- A campaign to encourage individuals with potentially weak passwords to change their passwords. The effort resulted
in over 99.5% of all active personal computer accounts now having strong passwords; the remaining 82 accounts are
being addressed.
-- Assigning “sponsors” to the more than 5,000 computer accounts used by vendors, contractors and external
collaborators, and all service accounts (e.g., departmental application, testing, University resource accounts).
-- Synchronizing University data across PeopleSoft HR and Student Records systems, and in the campus directory.
-- Establishing a Person Office to ensure that directory data going forward is consistent across systems and of high
quality. The office will also be the central point of contact for all computer identity-related questions or requests.

•

An RSA consultant has been contracted to assist with the development of a standard suite of monitoring reports that
will enhance our ability to detect potential system attacks, and to transfer project knowledge to OIT staff. Report work
will commence in FY11.

•

Intrusion prevention systems were enhanced to increase the attack patterns by external entities into our systems.

What We Accomplished - FY10 Goals Met
•

Shibboleth was implemented to enable Princeton to provide services to individuals who have proven their identity to
other trusted institutions, and vice-versa. For example, individuals who authenticated to Yale may be permitted to access
a Shibboleth-enabled application at Princeton without Princeton having to manage their passwords. A pilot project with
the Library is in progress.

•

The University put into place an infrastructure that protects the systems that accept credit and/or debit card payments
and complies with the Payment Card Industry’s Data Security Standard. The new Dining Services application was
deployed using this infrastructure.

•

The Information Security Policy was restructured from a single, 28-page document to a series of drill-down Web pages
for improved information navigation and accessibility.

FY10 goal: Produce strategic and tactical plans for emerging centralized services
OIT is moving forward with the incremental provisioning of centralized services, with digital repositories and authentication
being key areas of focus. To support the use of centralized services, OIT completed the following:
PUaccess

PUaccess, the first phase of the Identity Management system implementation, was put into service by the Security and Data
Protection Group. PUaccess is the foundation authentication, or “login,” system that simplifies access to technology services
by students, faculty, and staff. PUaccess was applied to Peoplesoft Self-Service and student course registration (SCORE)
systems. More IT services will rely on PUaccess for enhanced security and customer ease-of-use in the future.
Guest Account Provisioning (GAP) service

In response to a number of requests from departments, a new “guest account” service was deployed. With the new Guest
Account Provisioning (GAP) service, faculty and staff can now sponsor accounts for colleagues and peers outside of the
University who need access to particular IT services. Guest accounts are provisioned in a timely manner and control is in the
hands of the sponsor.
Server Virtualization

OIT completed a study that showed a considerable savings can be achieved when departments choose to consolidate or
“virtualize” their servers and storage systems onto existing server hardware in the University’s main data center. With
virtualization services, departments save costs associated with local server maintenance and regain space that can be
repurposed. For the University as a whole, server consolidation and virtualization efforts result in significant power savings,
another important goal given the very ambitious sustainability goals that Princeton has set for itself.
Several departments began working with OIT to take advantage of virtualization services. These departments are now
managing their IT servers from equipment housed in the main data center room, which has allowed them to realize cost
savings and reclaim space, while maintaining full control over their systems. In addition, departmental IT staff have been freed
up from the more basic IT tasks of server maintenance, allowing them to focus more directly on departmental IT needs.
In a single year, approximately 624,000 kilowatt-hours were saved through server virtualization efforts. This is enough
energy to continuously power 712 laptops or 83,000 iPhones browsing the Internet (Source: Wikipedia). The energy savings
translates to a cost savings of $55,000 a year and over $200,000 over the typical life of a server.
FY10 goal: Continue to deliver academic information technology systems that meet the needs of the
academic community
The following summarizes the new features and functions delivered through the University’s academic services during FY10:
Upgrade to Blackboard 9

OIT upgraded Blackboard to release 9 in June 2010. The migration will complete in time for the Fall 2010 semester. Many
avenues of support and training are planned, including a phone tree to help handle the anticipated increase in call volume for
Blackboard assistance in prepartion for the start of the fall semester.
Princeton Mobile apps suite

Work on the iPrinceton mobile application suite continues. An August 2010 launch is planned. The initial launch will include
directory, events, map, library, athletics, images, videos, courses, news, and iTunesU. iPhone and iTouch versions of the app
will be released first, followed by Blackberry, Droid and web browser versions available by the end of the calendar year.
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Transition outreach efforts to the AS central office

The transition of outreach for the Lunch ‘n Learn and Productive Scholar series to the AS central office was completed
during the summer. This transition allowed for the re-assignment of a staff member to champion collaborative applications,
including Sharepoint and WebSpace.
Course Reading List application

OIT continues to work with Labyrinth and the Library to develop the HEA-mandated course reading list application. The
timeline for deployment of Princeton’s Course Reading List application was extended to allow for additional customer
testing. The pilot for the application is now planned for Fall 2010 (for spring-term courses) with the production application
available in Spring 2011 (for 2011 fall-term courses). The application was well-received by faculty reviewers during focus
group discussions and customer testing. A project team has been put in place to help ensure that the application meets the
diverse needs for which it is being designed.
FY10 goal: Continue to deliver administrative information technology systems that meet the needs of
the University
The following summarizes the new features and functions delivered through the University’s administrative information
technology systems during FY10:
Transcript request applications

Transcript request applications for existing students and alumni were rewritten and streamlined. The student application
uses an outside vendor, Avow, to process and distribute transcripts, which simplifies the request, shipment, and payment
processes for requesters. At the direction of the Office of the Registrar and the Alumni Association, transcript request
functions for existing students and alumni will remain as two separate applications.
University Public Events Calendar

A new University Public Events Calendar was implemented and replaces multiple calendaring mechanisms on campus. The
new calendar offers a user-friendly interface and the ability to view events by date or date range, sponsoring organization,
location, and category, such as academic, arts, athletics, student life, exhibits and religious events. Users can subscribe to
RSS feeds that deliver regular updates from the calendar that can then be added to personal Exchange calendars.
This project was part of the campus-wide effort to achieve cost savings and sustainability goals and the emphasis on
electronic distribution of information over print publications. Numerous departments and offices contributed to the
development of the new calendar, which employs two technologies already in use on campus: Resource25 (R25) event
scheduling and the Roxen content management system.
Assets and Equities

The new Assets and Equities (A&E) system went into production in March 2010. A&E is used to account for University
assets, namely, Princeton’s main, long-term endowment pool, short-term investment pool, and Gift Annuity reserve fund.
The application accounts for many Princeton-specific financial accounting rules and sophisticated screen manipulations. The
new system offers added functionality, increased security, and flexibility for moving forward; and takes advantage of new
technological capabilities.
Academic Planning form

An Academic Planning form was created in PeopleSoft that allows students and advisers to enter intended major, interest
in Health Professional Advising, and Study Abroad information for the first two years of each undergraduate student’s
academic career. After students identify their courses in a Course Queue, advisors can review the selections relative to a
student’s academic plans. Real-time student degree progress reports and General Education requirements are viewable by
the adviser at any time. This new functionality provides the Advisers with a central repository of student information and
degree progress, thus eliminating inconsistent practices, redundant record keeping, and duplication of effort. The Academic
Planning application was available to students and advisers in the spring 2010 semester.
Salary Planning and Administration

Applications for salary planning and administration were developed for both the Office of the Dean of Faculty (DOF)
and Human Resources (HR), with the goal to replace manual processes. For DOF, the new Java-based application enables
departments to consider salary dollars, apply increases to individual department members, report salary dollars on a
department and University level, and track and manage funds. The applications were used for the first time in January
2010.
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For HR, a new PeopleSoft-based application called SAM (Salary Administration Module) was developed for staff salary
administration. The application was deployed in the spring of 2010, but waits a standard salary increase cycle for its first use.
Student Employment Job System

The Student Employment Job System serves as a web-based meeting place for Princeton students and employers (both oncampus and off-campus). Phase II design work began in January 2010 and continues. When completed, added functionality
will allow students to search job postings, create a profile, and submit applications for jobs. It will also allow employers to
post jobs, view applications, and hire students. Completion of phase II of the student employment project is scheduled for
September 2010.
New Person Office

The Person Office within AIS was launched in November 2009. The mission of the Person Office is to provide better service
to the campus community and to improve the quality and consistency of all information related to a person’s affiliation
with Princeton, and their relevant access to Princeton technology resources. The ‘one-stop’ shop brings together Campus
Community, the Interface Hub, Identity Management, Account Management, and other relevant functions, and consolidates
activities previously dispersed across OIT, such as DCU account approval and creation, service account creation, account
terminations, and retirement processing.
FY10 goal: Identify and implement IT-related cost savings initiatives to assist administrative offices and
academic departments, as well as OIT, in achieving their University savings targets
Like other colleges and universities, Princeton is significantly affected by current status of the financial markets and economy.
Everyone within the University community is working diligently to sustain our core priorities through these challenging times.
Working collaboratively with administrative offices and academic departments across campus, OIT identified and set out to
achieve IT-related cost savings in the following areas:
•

Print-less

•

Enterprise Content Management

•

Cluster Computers

•

IT Infrastructure Consolidation

•

E-reader Pilot

•

Web Development Services

•

Desktop Computers

•

Technology Consulting Services

•

Mobile Communication Devices

•

Printing, Copying, and Faxing

•

Video Conferencing

Cost savings were achieved in each of the identified areas; details about first-year results are provided in “OIT’s
Contributions to University Sustainability and Cost Savings Initiatives,” beginning on page 12.
In addition to the initiatives identified for campus-wide and departmental savings, the OIT Budget and Finance department
established an OIT Travel Coordination project to help reduce OIT travel costs. A staff member was designated as the
coordinator for all travel. In addition to reviewing and processing all reimbursements, this individual serves as an information
resource to all of OIT and provides recommendations for cost-effective travel arrangements. OIT Budget and Finance
regularly posts travel cost savings suggestions on the OIT SharePoint site.
FY10 goal: Attract, develop, and retain quality information technology professionals
During FY10, OIT had 9 new hires, 20 title changes, 1 promotion, 4 reclassifications, 11 retirements and 10 departures.
73 OIT employees received recognition awards for their contributions to the success of the OIT organization. A new OIT
Outstanding Teamwork Award was presented to the Desktop Support Team for their efforts with the 701 Carnegie Center
move. Nancy Costa and Devaki Ginde received the annual OIT CIO award and Evelyne Roach received the 2010 President’s
Achievement Award. The Council for Advancement and Support of Education, District II, awarded an Honorable Mention to
OIT’s Web Development Services group for the Reunions 2009 site.
3 OIT employees received certification in the Human Resource Management Development Program and 9 additional
employees are in the process of achieving certification. 6 OIT employees completed the OIT coaching program. Human
Resources conducted two workshops for OIT on the annual staff progress report process. 2 OIT employees are enrolled
in the new Business Technology Certificate Program with an expected completion in April, 2011. Lastly, OIT Training and
Documentation surveyed the OIT Leadership Group to determine possible leadership, management and communication
training needs for FY11.
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Initiatives To Build Community
The OIT Buddy Program

OIT strives to help new employees feel welcome within the
organization. Current employees voluntarily pair with a new
employee, taking them to lunch, going on an Orange Key tour,
or simply answering questions about life on and off campus. In
addition, new staff members receive an OIT orientation session,
a “welcome” packet that provides useful information about the
organization, and they meet with the CIO.
All-OIT Meeting

OIT held its annual All-OIT meeting in January, 2010. The
annual meeting is an opportunity for all OIT staff to gather, share
information, and learn about the various university initiatives.
At the January meeting, each of the OIT Directors provided
department updates and included a Data Center Briefing. Carolyn
Ainslie was the guest speaker. Betty Leydon closed the meeting
by answering questions previously submitted to her. Betty also
presented the CIO Award and a new OIT Outstanding Teamwork
Award.

Colin Currie, Executive Director, Administrative Information
Services, accompanies OIT’s new Director of Administration and
Finance, John Milnes, for his first All-OIT meeting in January.

701 Carnegie Center Advisory Group

OIT joined forces with Finance and Treasury and University
Services to create the 701 Carnegie Center Advisory Group.
The group is comprised of 15 members working on issues
regarding emergency and security, communications, 701 café and
creating events for the 701 community. The first event, “Meet
Your Neighbors” was held in June.
Habitat for Humanity

23 OIT colleagues volunteered at the East Trenton Habitat for
Humanity. The group demolished a bathroom, stained banisters,
assembled kitchen cabinets, and spread topsoil.
OIT Softball Team

OIT colleagues take a break from their volunteer work for Habitat
for Humanity to pose for a picture. There is rumor that a few
colleagues tested their skill at moving soil with the bulldozer.

OIT staff formed its softball team, CTRL+ALT+DEL, in spring 2010.
The team played 17 games, with 9 wins and 8 losses.
OIT Holiday Food Bank Collection

Coordinated by Leila Shahbender, OIT participated in the Mercer
Street Friends Food Bank collection organized by the University’s
Community and Regional Affairs department.

The inaugural OIT ‘CTRL+ALT_DEL’ team poses for a team photo.
Matt Immordino and Harris Otubu were the co-managers for the
team.
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Trenton Thunder

OIT staff and their families attended a Trenton Thunder game in June, 2010. The team played Altoona Curve and included a
fireworks display at the end of the game.

OIT Bike Rides

Coordinated by Robert Hebditch, OIT colleagues participated in the “Almost Winter Bike Ride” in December, 2009 and the
spring 2010 bike ride in April, 2010.
Take Your Children to Work Day

OIT partnered with Finance and Treasury on “Take Your Children to Work Day”. 74 children between the ages of 5 and 15
participated in the special program. Brandon Gaines, Janet Hutton, and Brad Wells coordinated the activities, with a total of
58 employees volunteering on the day of the event.
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FY11 goal: Continue the expansion of Princeton’s high-performance computing infrastructure to meet the
needs of the research community
In FY11, we plan to:
•

Replace the older half of the Della Beowulf cluster with newer technology to increase performance, and reduce power
and cooling.

•

Develop a new Research Computing website that brings together research computing information at Princeton into a
single location. This website will make it easier for the campus user community to access research computing information
and resources, and will allow us to better communicate with those outside the University.

•

Analyze the job-scheduling environment to determine if scheduling jobs across our many high-performance computing
resources is possible. This effort may result in a partnership with a commercial software vendor to install either an
upgrade or new job scheduling/workload management package on all systems.

•

Obtain funding to replace Hecate, our large-memory, single-image system. A group of PICSciE faculty have a pending
NSF MRI proposal for such funding. If successful and funding is obtained, the replacement system will be installed directly
into the new High Performance Computing Research Center (HPCRC).

•

Contribute to the design and construction oversight of the new High Performance Computing Research Center
(HPCRC) being constructed on the Forrestal Campus. The new data center, with plans for a second expansion phase,
will support the continued development and growth of Princeton’s research computing program long into the future.
The HPCRC is scheduled to open in September 2011.

FY11 goal: Complete major networking and telecommunications infrastructure upgrades and develop a
roadmap for future growth and enhancements
In FY11, we plan to:

28

•

Investigate ways to increase the value of the campus communication infrastructures and associated network applications
in addressing the needs of the campus and reducing costs.

•

Work closely with departments such as Dining Services, Facilities, and Public Safety to deploy new network-based
applications and expanded telecommunication services.

•

Develop, test, and improve the Emergency Readiness plans and facilities of the campus telecommunication and network
infrastructures including the restructuring of the 87 Prospect core and New South machine room once the Forrestal
Data Center is operational.

•

Implement increased security measures for both the network infrastructure and network services including DNS SEC
and WPA2.

•

Promote the wider use, through education of the campus community, of available telecommunication services such
as Automatic Call Distribution (ACD), video and voice conference services, voicemail to e-mail (EVM), and telephone
features.

•

Develop a plan for testing and deployment of IPV6 and the management of the IPV6 IP address space.

•

Continue the process of improving cellular telephone access on the campus and the integration of business and personal
cellular telephones into a campus communication plan.

•

Support the development, deployment, and use of high-speed network applications such as the Internet2 ION service
(bandwidth on demand) with specific focus on ESnet for the data needs of the Physics Department and ION service for
the Computer Science GENI project.

•

Develop campus-wide plans and procedures for upgrading the campus wireless infrastructure to 802.11n.

•

Complete the process of upgrading building-to-core links to 1 Gbs including the dormitories, replacing obsolete closet
network electronics, support additional 10 Gbs building-to-core links, and complete the upgrading of academic and
administrative desktops to 100 Mbs.

•

Assist in the communications design of the new Forrestal Data Center including the requirements for internal and
external network connectivity.
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•

Investigate additional methods of detecting, preventing, and documenting systems that impact the operation of the
campus network including rogue DHCP servers.

•

Revise and streamline procedures involved in the deployment and troubleshooting of VoIP communications.

•

Reduce problem determination time by improved monitoring and diagnostic procedures.

•

Evaluate technologies to improve network access to off-campus buildings such as 1 Palmer Square and Palmer House.

FY11 goal: Continue to enhance Princeton’s data centers at 87 Prospect and New South and plan for a
new data center facility
During FY11, Enterprise Infrastructure Services (EIS) staff will develop plans to migrate the IT infrastructure located at 87
Prospect to the new Forrestal Data Center scheduled to open in 2011.
FY11 goal: Maintain and enhance a secure campus computing environment
In FY11, we plan to:
•

Reduce the risk of a data breach in cases where laptops are lost or stolen by rolling out hard-drive encryption software
on all University laptops and personal laptops used for University business;

•

Ensure that IT procedures effectively support and promote compliance with University policies, and ensure that
applicable legal and contractual requirements are documented and accessible to members of the University community.

•

Expand the number of applications protected by the “bank-like” authentication system, PUaccess;

•

Improve our ability to ensure that each member of the University community has appropriate access to University
systems by deploying a state-of-the-art identity management system;

•

Enhance our ability to detect potential system attacks by adding reporting capabilities to our log collection, correlation,
and analysis system, and to reduce problem determination time by improving monitoring and diagnostic procedures;

•

Select a data loss prevention technology for use at the University.

•

Utilize a more cost-effective method to manage application, server, and personal certificates used for encryption and
digital signatures.

FY11 goal: Produce strategic and tactical plans for emerging centralized services
During FY11, Enterprise Infrastructure Services (EIS) will continue to work within OIT and with University departments
to consolidate and “virtualize” as many individual servers to servers in the main data center. OIT has estimated that 60
departmental servers can benefit from virtualization, which, across a typical 4-year life cycle, can save $80,000 in power,
hardware, and software savings. In addition, OIT has set the goal to achieve 50% server virtualization for servers within OIT.
FY11 goal: Continue to deliver academic information technology systems that meet the needs of the
academic community
In FY11, we plan to:
•

Implement the pilot and production deployment of the Course Reading List application. Faculty will use this application
to specify required and recommended reading for their courses. Students will be able to view these lists and purchase
the course materials online through Labyrinth or other book sellers. The Course Reading List is scheduled to go into
production in the Spring of 2011, at which time faculty will use the tool to enter required and recommended course
readings for their courses that are being offered in the coming fall.

•

Migrate the campus from Blackboard 9.0 to Blackboard 9.1. The upgrade will add a number of key Web 2.0 tools,
including wiki technology, and will keep our Learning Management System in line with evolving educational tools.

•

Re-organize the Academic Services organization to facilitate project implementation and evolving web 2.0 technology
support. The project management methodology that has already been used to manage a growing portfolio of website
projects will be expanded to include all major AS projects. Simultaneously, greater attention will be paid to emerging
Web 2.0 technologies, such as blogs and wikis, to ensure we are using them in ways that support teaching and research
at Princeton. Changes in the AS organization will help accomplish both of these goals.
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•

Complete the implementation of the iPrinceton mobile application. A soft launch of iPrinceton for the iPhone is planned
for September 2010. A complete implementation with versions for the Blackberry and Andriod platforms, and a web
version for viewing on any smart phone that supports web browsers, is planned for December 2010. We also need to
ensure that the data sources on which these applications rely are being properly maintained and updated. The challenge
will be to consolidate the various data flows now used by the iPrinceton app into a sustainable database back-end.
We also hope to add functionality, some of it contributed by developers in departments outside of OIT (e.g., Dining
Services).

•

Expand the use of DataSpace for storing research data and theses. We now have a fully-functioning data repository
designed to store the output of research grants, including data sets and research publications. Beginning in January 2011,
the DataSpace must meet the requirement of NSF that all research grants include a data management plan. We also
need to ensure that our researchers find the system easy to use. By the end of the academic year, we aim to have at
least 10 collections of research data and/or publications hosted in DataSpace.

•

Implement the Kaltura image management tool OIT and the Library recently acquired.. We have set up the servers
needed to run this software. We need to install the Kaltura software, get it up and running, and train our staff in its use.
By the of this academic year, we intend to have Kaltura fully implemented and to be hosting a number of image and video
collections in this system, including the digitized video produced by the Broadcast Center.

FY11 goal: Continue to deliver administrative information technology systems that meet the needs of
the University
In FY11, we plan to:
Perform a virtual consolidation of the University LDAP and Alumni LDAP namespaces
Currently, login information for active University faculty, staff, and students is stored separately from similar information for
alumni. Running on two distinct directories has resulted in some netID collisions and has impacted the ability to limit access
to some University systems. With the virtual consolidation of these two directories, the information willl move to a single,
unified University namespace and eliminate the issues having two directories has created.
Implement PeopleSoft Absence Management
The method for tracking sick leave, paid time off, and other exception time from the University currently varies from
department to department. As a result, some absences go unrecorded and the University is without a means to measure
exception time trends or its paid-time-off liability. The planned implementation of PeopleSoft Absence Management provides
a single, consolidated, and consistent method for recording exception time, and provides a means to measure paid-time-off
liability.
Replacement of PeopleSoft CRM HR Help Desk with custom Call Tracking bolt on
The University currently uses a PeopleSoft module to track and document the status of calls to the HR helpdesk. The
module is used only in part and is overly complicated for the function it serves. It is also expensive. The module is separately
licensed (and paid for) and requires a version of PeopleSoft that is different from the rest of the HR/Student suite. Plans are
to develop custom functionality that integrates with the rest of the system and addresses University requirements and better
tracks calls and activity, thus reducing costs for the University.
Develop Advising Notes capability in PeopleSoft as a complement to the Academic Planning Form
This functionality will provide a place to store notes on student progress, and a student dashboard with contact information,
major and department details, athletic program participation, advisers who are working with the student and their roles,
any exceptions the student has been granted, and preapproved courses. Relevant information from the Student in Difficulty
system, A+ and F statements, and Grade Change systems will also be displayed. Primary note categories are advising, course
pre-approval, extensions, and study abroad. The system will result in more efficient and consistent sharing of essential
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information across Dean of the College offices, increased security, and ultimately an improved academic advising process.
Complete the conversion of the remaining DataMall functionality to the University Data Warehouse
This multi-year project will come to a conclusion with the conversion of the remaining Finance and Treasury reports to the
University Warehouse. Once completed, the University will have a single, central source of information contained in the
relevant enterprise systems across campus. Princeton enjoys a leadership role in our standardization and centralization of
these kinds of data among higher education institutions.
Move the Undergraduate Announcement from a manual, paper-based process to an online facility
The creation of the Undergraduate Announcement is a time-consuming, manual process involving a great deal of effort and
a significant number of resources in the Dean of the College’s office. It is a significant publication not only in terms of effort,
but also in cost, production, and distribution. As well, the information is only as timely as the last update prior to printing. By
moving the Undergraduate Announcement to an online PeopleSoft/Roxen-based system, the effort to produce and maintain
the publication is reduced significantly and the information is more accurate, accessible, and timely.
Create an online Conflict of Interest Form for University staff
In 2009, AIS created a web application that is used to manage the Conflict of Interest process for DOF employees. A similar
project will be underway in FY11 to provide similar functionality to all other employees. This project is expected to be live by
December 2010.
FY11 goal: Identify and implement IT-related cost savings initiatives to assist administrative offices and
academic departments, as well as OIT, in achieving their University savings targets
During FY11, OIT will continue to work collaboratively with administrative offices and academic departments across campus,
OIT will seek to continue to achieve cost savings through the initiatives implemented in FY10. Areas where continued IT
cost savings are planned include the Print-less campaign, cluster computing, mobile communication devices, IT infrastructure
consolidation (e-mail consolidation, server virtualization), web development services, technology consulting services, and
training services.
OIT will also work closely with SUMAR to identify and implement new opportunities for IT-related cost savings in FY11. The
role of SUMAR is to continually identify efficiencies and projects in academic and central administration that strengthen the
University workforce, business operations, and services, and ensure appropriate utilization of resources.
FY11 goal: Attract, develop, and retain quality information technology professionals
During FY11, OIT will continue to strive to be a role model in all aspects of organizational management and in building a
strong community of talented and customer service-oriented IT professionals. During FY11, we plan to enhance management
processes to provide both managers and staff with a better understanding of individual and departmental goals. OIT will also
work to provide additional training in the areas of communication, team building, and leadership. Lastly, we will continue to
make OIT a welcoming and inclusive organization by offering opportunities that bring together members of the organization,
both formally and informally, to explore commonalities and differences, all with the goal to gain a deeper appreciation of a
diverse workforce.
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Senior Advisory Group on IT (SAGIT)
The Senior Advisory Group on IT (SAGIT) advises the Provost on the budgetary matters related to IT systems projects that have
been endorsed by the Enterprise Systems Planning Group (ESPG) and other projects that are presented by the Vice President for
Information Technology and/or the Provost. The specific charge of the group is to:
•

Evaluate systems project proposals and review the proposed funding mechanisms for capital and operating expenditures
required for such systems;

•

Assess steady state costs of maintaining current systems and required IT infrastructure;

•

Identify systems opportunities that should be evaluated;

•

Ensure projects are fiscally responsible and assess whether proposed funding mechanisms are satisfactory;

•

Advise the Provost with regard to budgetary or other issues posed by projects.

During FY10, members of the SAGIT were:
Carolyn Ainslie, Vice President for Finance and Treasurer
Mark Burstein, Executive Vice President
David Dobkin, Dean of the Faculty
Chris Eisgruber (chair), Provost
Betty Leydon, Vice President for Information Technology and CIO
Jed Marsh (secretary), Vice Provost for Institutional Research

Highlights
During FY10, the SAGIT reviewed and funded the following project proposals:
•

Occupational health management system replacement to a new vendor-hosted solution;

•

Backup power protection for the network core at 87 Prospect;

•

Implementation of the Peoplesoft Human Resource Absence Management module.
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Enterprise Systems Planning Group (ESPG)
The Enterprise Systems Planning Group (ESPG) critically assesses all IT systems efforts, determines existing needs, and identifies
key opportunities to leverage our IT investments. The specific charge of this group is to:
•

Assure that the University’s systems meet the needs of faculty, staff, and students;

•

Evaluate current systems and identify gaps, needs and opportunities;

•

Recommend the appropriate allocation of OIT resources for maintenance, upgrades, and development;

•

Endorse project proposals so that they can be passed to the Senior Advisory Group on IT (SAGIT) for further review, if
needed.

During FY10, members of the ESPG were:
Carolyn Ainslie, Vice President for Finance and Treasurer
Adam Cohen, Deputy Director of Operations, Plasma
Physic Lab
Janet Dickerson, Vice President for Campus Life
Claire Fowler for Nancy Malkiel, Dean of the College
Patty Gertz for Brian McDonald, Vice President
for Development
Geoffrey Gettelfinger, representing the Academic Managers
Group
Polly Griffin, University Registrar
Ben Hammond for Mike McKay, Vice President for Facilities
Karen Jezierny for Bob Durkee, Vice President and Secretary
Betty Leydon (chair), Vice President for Information Technology
and CIO
Jed Marsh, representing the Office of the Provost
Sandra Mawhinney for Bill Russel, Dean of the
Graduate School

Kris Miller for David Dobkin, Dean of the Faculty
Nilu Shroff, Chief Audit and Compliance Officer
Laura Strickler for Mark Burstein, Executive Vice President
Lianne Sullivan-Crowley, Vice President for Human Resources
Karin Trainer, University Librarian
Ex Officio members were:
Nancy Costa, OIT Director of Project and Consulting Services
and Associate CIO
Colin Currie, OIT Executive Director for Administrative
Information Services
Serge Goldstein, OIT Director for Academic Services and
Associate CIO

Highlights
During FY10, the ESPG:
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•

Received briefings on IT security updates (Anthony Scaturro), the new HR website (Steve Blechman), the new University
public events calendar (Emily Shandley and Mary Albert), the new data center (Donna Tatro), the IT-related cost savings
initiatives (Steven Sather), Finance and Treasury system plans (Carolyn Ainslie), the new Princeton mobile applications
(Serge Goldstein), Gartner Research Services (Nancy Costa), and administrative system updates (Colin Currie).

•

Reviewed the list of critical online applications and the plans to develop an online calendar to ensure adequate IT
support is in place to support these applications.

•

Provided oversight of the FY10 IT Project Portfolio and endorsed the FY11 Project Portfolio.

•

Thanked Janet Dickerson and Patty Gertz for their years of service and leadership in the support of information
technology at Princeton University.
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Project Managers Team (PMT)
The Project Managers Team (PMT) provides leadership and guidance on the delivery of administrative products and services, and
continues to support the application and data management principles established under Partnership 2000. The PMT acts as the
“working group” in support of the efforts of the Enterprise Systems Planning Group (ESPG). The specific charge of the group is:
•

To identify, assess, and prioritize mandatory maintenance (regulatory updates, software upgrades) and enhancements (to
fill gaps in current functionality and/or deliver new functionality) to University systems;

•

To coordinate systems requirements across offices and departments;

•

To facilitate activities that foster the improved use of IT products and services at the University;

•

To achieve the highest level of customer satisfaction in meeting the IT needs of the University community.

During FY10, the members of the PMT were:
Betty Ashwood, Financial Aid
Marvin Bielawski, Library
Maria Bizzarri, Finance and Treasury
Steve Blechman, Human Resources
Kathleen Bozowski, Transportation and Parking
Christopher Brock, Athletics
Justin Bronfeld, Graduate School
Ted Bross, OIT, Custom Development, Data Warehousing
and Integration
Nancy Costa, OIT, Project and Consulting Services
Colin Currie (chair), OIT, Administrative Information Services
Patty Gertz, Office of Development
Devaki Ginde, OIT, Packaged Solutions and Integration
Lynn Grant, Housing
Ash Hadap, OIT, AIS Collaborative Solutions
Dave Herrington, OIT, Departmental Application Services
Lisa Herschbach, Residential Colleges
Amy Hughes, Registrar’s Office
Emily Jeng, OIT, Custom Application Development
Donna Lawrence, OIT, Package Adaptation and Customization
Joanne McLaren, Finance and Treasury
Kris Miller, Office of the Dean of the Faculty
Judy Oakley, University Health Services
Jerome Park, Audit and Compliance
Joseph (JP) Plaksa, Housing
Craig Richmond, Finance and Treasury

Irina Rivkin, OIT, ERP Systems
Nick Robinson, TigerCard and University Ticketing
Emily Shandley, University Scheduling
Laura Strickler, University Administrative Services
Janet Strohl-Morgan, Art Museum
Barrie Sutton, OIT, Princeton Project Office
Chizuko Walter, Office of Research and Project Administration
Mark Washington, Facilities
Glenn Wemple, Undergraduate Admission
Igor Zivkovic, Public Safety
Ex Officio members were:
Mary Albert, OIT, Web Development Services
Chuck Augustine, OIT, Systems and Database Management
Deborah Becker, OIT, Database Administration
Paula Brett, OIT, New Media Center
Janice Guarnieri, OIT, Training and Documentation Services
Charles Kruger, OIT, Enterprise Servers and Storage
John Milnes, OIT, Administration and Finance
Steve Niedzwiecki, OIT, Security and Data Protection
Lea Novak, OIT, Documentation Services
Sal Rosario, OIT, Technology Consulting Services
Alla Ryklin, OIT, Training Services
Anthony Scaturro, OIT, University Security Officer

Highlights
During the past year, the PMT:
•

Continued to invite new members from diverse business functional areas and OIT support areas to ensure that all
required resources are involved in the planning of projects;

•

Reviewed and updated monthly the status of projects in the IT Project Portfolio. Most importantly, the PMT discussed
inter-dependencies across projects;

•

Provided a monthly update of relevant IT security news;

•

Provided a forum for cross-departmental discussion of topics including data repository technologies, imaging
technologies, data center needs, planned outages, disaster recovery, PUID policies and practices, UPS replacement,
information access best practices, Vista testing and migration, and other related topics of general interest;

•

Assembled a comprehensive list of FY11 IT project proposals for ESPG review.
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Data Managers Group (DMG)
The Data Managers Group (DMG) is comprised of mid- and high-level University administrators who have stewardship
responsibility for data stored within University business applications. Data Managers are responsible for the collection and
maintenance of specific data in their functional areas, enforcing corresponding policy and procedures, and providing accurate
analysis and presentation of their data for reporting. This group has been in existence for 10 years and has played a major role in
the implementation and ongoing success of many administrative applications.
Data Managers serve as the primary source of information on their data, recommend security classifications and assign
access rights for all their enterprise data, and are responsible for researching problems, recommending solutions, developing
documentation, creating policies and procedures, and implementing processes required to address data administration issues.
During FY10, the members of the DMG were:
Betty Ashwood, Financial Aid / Student Employment
Maria Bizzarri, Finance and Treasury, Receivables
Kathleen Bozowski, Transportation and Parking Services
Justin Bronfeld, Graduate School
Ted Bross (chair), OIT, Custom Development, Data
Warehousing and Integration
Maureen Ciambrello, Finance and Treasury, Receivables
Lisa DePaul, Student Housing
Cynthia DiTullio, Office of Development
Eugenia Evans, Faculty and Staff Housing
Judith Farquer, Graduate Student Financial Support
Patty Gertz, Office of Development
Lynn Grant, Housing
Michael Hausser, Office of Development
Amy Hughes, Registrar’s Office
Suzi Kennedy, Human Resources
Tammy Knutson, Finance and Treasury, University
Financial Systems
John Kraeck, Facilities
Peter Krivcov, Finance and Treasury, Asset Administration
Joseph Lane, Finance and Treasury, Purchasing
Jonathan Lebouef, Registrar’s Office
Kevin Leighton, University Health Services
Janet Lute, Library
Jed Marsh, Office of the Provost
Laurie McVicker, Human Resources
Kris Miller, Office of the Dean of the Faculty
Judith Oakley, University Health Services
Piet Richards, Finance and Treasury, Asset Administration

Craig Richmond, Finance and Treasury, University
Financial Systems
David Ritchie, Office of Development
Nick Robinson, University Services
Brian Rounsavill, Finance and Treasury, Purchasing
Jeff Rowlands, Library
Arati Seth, Office of Development
Kathy Swick, Finance and Treasury, University
Financial Systems
Jim Taylor, TigerCard Office
Chiz Walter, Office of Research and Project Administration
Glenn Wemple, Undergraduate Admission
Ex Officio members were:
Suzanne Coletti, OIT, Data Warehousing and Integration
Shane Farrell, OIT, Administration and Finance
Ash Hadap, OIT, AIS Collaborative Solutions
Janice Guarnieri, OIT Training and Documentation Services
Mark Ratliff, OIT, Academic Services
Rita Saltz, OIT, IT Policy
Anthony Scaturro, OIT, University Security Officer
Leila Shahbender, OIT, Customer Services
Barrie Sutton, OIT, Princeton Project Office
Russell Wells, OIT, Person Office
Dave Wirth, OIT, Telecommunications Services
Liz Zodeiko, OIT, Administration Information Services

Highlights
During the past year, the DMG:
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•

Provided continued oversight for the transition from the DataMall to the Information Warehouse, and for the ongoing
configuration of the Cognos 8 reporting environment;

•

Provided oversight for the implementation of the Oracle Identity Management (OIM) suite of applications.

•

Provided guidance and direction to multiple ESPG projects, including Matriculation, Bridge Year Program, Rents, PTENS,
and TMS replacement;

•

Provided input to OIT regarding the creation of new practices and procedures for account provisioning;

•

Worked on an ongoing basis to resolve data issues between disparate central administrative systems within the
University.
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Desktop Systems Council (DeSC)
The Provost formed the Desktop Systems Council in 1996 to standardize the University’s administrative desktop computer
environment. By choosing a standard hardware configuration and a standard software suite, the University is positioned
to negotiate favorable pricing, and computer support staffs are better able to provide the best possible support for DeSC
customers. Launched originally as the Princeton Desktop Initiative, the program was an essential part of the success of the
implementation of new administrative systems at the University.
The goals of the Council are:
•

To streamline the costs associated with application development, software installation, computing support, system
administration, and software licensing;

•

To ensure that the standard administrative computing environment is sustained;

•

To enhance the delivery of administrative systems and productivity tools.

During FY10, members of the DeSC were:
Charlayne Beavers (coordinator), OIT, Support Services
Marvin Bielawski, Library
Nancy Costa, OIT, Project and Consulting Services
Joseph Crouthamel, Computer Science
Sal Fattaros, Ecology and Evolutionary Biology
Geoffrey Gettlefinger, Physics
Judy Hanson, History

Ellen Kemp, Woodrow Wilson School
Paul Lynn, OIT, Collaborative Solutions
Dave Morreale, OIT, Desktop Support
Steve Niedzwiecki, OIT, Security and Data Protection
Vikki Ridge, Facilities
Steven Sather (chair), OIT, Support Services
Leila Shahbender, OIT, Customer Services

Highlights
Migration to Microsoft Windows Vista and Office 2007
DeSC initiated a major migration from Windows XP and Office 2003 to Windows Vista and Office 2007 that began in December
of 2007. During FY10, another 900 machines were either re-imaged or replaced with Windows Vista Service Pack 1 and Office
2007 Service Pack 1. The move of the DeSC computers to Vista increases the integrity and security of the environment as well as
increases the services that OIT can provide to enhance manageability. Providing OIT Desktop Support’s assistance at no charge
to the departments resulted in increased acceptance of this change.
DeSC 745 SFF Folder Redirection Service
In April 2010, a folder re-direction service was made available for DeSC Optiplex 745 small form factors (SFF) to extend the time
these machines can participate in the DeSC environment by an additional year—to December 2011. The Council has set the goal
that all DeSC computers be power-managed by December 2010, which would require that these computers be backed up once a
week. The folder re-direction configured on the 745 SFF, and the RAID1 configured on the rest of the DeSC models, provide the
same disaster recovery for power-managed machines.
Software Distribution Service to Off-Campus DeSC Laptops
OIT implemented the Internet Facing Role on Microsoft SCCM 2007 SP2 (one of the new modules offered with the upgrade of
SMS 2003 to SCCM 2007). The new feature enables OIT to distribute new installations and upgrades to DeSC laptops that go
home with users in the evenings. It also allows OIT to distribute new installations and upgrades of DeSC software to all machines
participating in DeSC, on the same late-evening schedule. Software will integrate with SCCM and permit OIT to manage, centrally
and remotely, the power on DeSC machines for software distributions and TSM backups on the weekends.
Test Results Manager (TRM) Migration to TechExcel Change Management Module
The TechExcel project started in October 2008 with server infrastructure installations and the configuration of the Change
Management module. Bringing the TechExcel Change Management module into production in FY11 will add functionality over the
current Test Results Manager web application. The most anticipated additions are delegated account and access management for
DeSC Business Application Contacts and automated e-mail notifications.
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Princeton University Training Team (PUTT)
The Princeton University Training Team (PUTT) aims to create a holistic and integrated framework for management development
and staff learning. The group seeks to improve and develop the training infrastructure to meet institutional expectations.
During FY10, members of PUTT were:
John Milnes (co-sponsor), OIT, Administration and Finance
Lianne Sullivan-Crowley (co-sponsor), Human Resources
Denise Moser, Finance and Treasury
Maria Bizzarri, Finance and Treasury
Steve Elwood, Environmental Health and Safety
Steve Garwood, Library
Diedrick Graham, Ombuds Office
Michael Gonzalez, PPPL
Janice Guarnieri (co-chair), OIT, IT Training and
Documentation Services

Maureen Imbrenda (co-chair), Human Resources
Nicole Volpe, Human Resources
Luisa Paster, Human Resources
Kamara Blackman, Human Resources
Donna Sandfort, representing the Academic Managers Group
Vikki Ridge, Facilities
Hannah Ross, Office of the General Counsel

Highlights
New Manager Orientation

During FY10, PUTT participated with HR in the delivery of a set of three New Manager Orientation programs to approximately
25 new managers. The program helps new managers understand and comply with the University’s expectations regarding the
management of human, financial, physical, and technological resources.
New Initiatives and Goals

PUTT played a significant role in developing the curriculum for the New Manager Orientation program and following up on
requests from staff to create a similar program for existing managers. PUTT gathered ideas for new programs for the general staff
population as well as for specific audiences on campus. Current topics under consideration for development and delivery include:
Demystifying Data Warehouse Reports and Princeton Deconstructed – Understanding the Princeton Culture, Structure, and
Services. The rollout of a new program sponsored by PUTT is anticipated for January 2011.

Committee on Academic Technology (CAT)
The Committee on Academic Technology facilitates communication and collaboration between IT providers and the University
offices most directly responsible for the curriculum. The specific charge of the committee is:
•

To serve as an informational clearinghouse, so that those responsible for technology and those responsible for the
curriculum are well-informed of each other’s initiatives;

•

To develop new initiatives that may enhance the curriculum through information technology;

•

To help evaluate IT initiatives that affect the curriculum and prioritize the distribution of resources;

•

To take leadership to assure that the use of academic technologies in the curriculum receives appropriate assessment,
both evaluative and formative.

During FY10, members of the CAT were:
David Redman, Graduate School
Rebecca Louie (secretary), OIT, Academic Services
Mary Baum, Office of the Dean of Faculty
Marvin Bielawski, Library
Serge Goldstein, OIT, Academic Services
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Clayton Marsh, Office of General Counsel
Jed Marsh, Office of the Provost
Peter Quimby (chair), Office of the Dean of the College
Janet Temos, OIT, Educational Technologies Center
Polly Griffin, Registrar
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Highlights
The committee met four times during the academic year: in October 2009 and in January, February, and May 2010.
Course Reading List

CAT continued to oversee the development of the Course Reading List application, which will satisfy the Higher Education
Authorization Act of 2008 requiring that “each institution of higher education receiving Federal financial assistance shall disclose,
on the institution’s Internet course schedule and in a manner of the institution’s choosing, the International Standard Book
Number [ISBN] and retail price information of required and recommended college textbooks and supplemental materials for
each course listed in the institution’s course.” The application operates from within Blackboard and a pilot is expected for fall of
2010.
Blackboard 9

CAT reviewed and provided input on the plans to upgrade Blackboard, the campus’ Learning Management System (LMS), to
release 9. The upgrade was completed in June, 2010 and will become the production system in September, 2010. The committee
also considered Princeton’s plans to continue licensing Blackboard and concurred with current plans to maintain Blackboard as the
University’s LMS for the foreseeable future: a timeframe of 2 to 5 years.
e-Reader Pilot

The e-reader pilot (www.princeton.edu/ereaderpilot) ran through the fall 2009 semester, with results published in spring, 2010.
The committee monitored the pilot and provided guidance for managing the legal issues that arose out of the complaint filed with
the Department of Justice and the Department of Education by the American Federation for the Blind. The pilot demonstrated
that e readers have the potential to significantly reduce printing on campus, but their annotation capabilities must be enhanced
before they are fully suitable as academic tools.
AIME

In early February, an organization named AIME, which represents language instructional material producers, alleged that UCLA’s
streaming media service was violating copyright. CAT reviewed Princeton’s own video streaming procedures to ensure that
necessary steps are being taken to minimize Princeton’s potential liability. The committee concluded that Princeton procedures
are in compliance with fair use and other legislated exemptions to copyright.
Mobility

The CAT committee reviewed OIT’s plans to license a suite of mobility applications from Blackboard and moved forward with
licensing in December of 2009. CAT also provided guidance on the development and implementation of these applications.
DataSpace

OIT and the Library jointly developed data archival services, called DataSpace, that make it possible for Princeton faculty to store
the products of their research and to publish a long-lasting URL that points to these data. The committee reviewed the policy and
procedures associated with DataSpace and provided input on how best to advertise the new service to faculty members.
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Digital Assets Coordination
The Digital Assets Coordination team promotes communication among members of the University community responsible for
producing and/or managing various digital assets and their associated services. The goals of the group are to increase awareness
of the University’s digital assets and to share experiences, leverage expertise, promote efficiencies, and share best practices in
managing digital assets.
During FY10, members of the Digital Assets Coordination team were:
Jennifer Baxmeyer, Library
Joyce E. Bell, Library
Marvin Bielawski (sponsor), Library
Sandra Brooke, Library
Alexander Brown, Library
Dan Claro, Architecture
Trevor Dawes, Library
Jeffrey Evans, Art Museum
Serge Goldstein (sponsor), OIT, Academic Services
Cathryn Goodwin, Art Museum
David Hopkins, OIT, Broadcast Center
Colum Hourihane, Art and Archaeology
Trudy Jacoby, Art and Archaeology
Martin Johnston, OIT, Humanities Resource Center
Ellen Kemp, Woodrow Wilson School

Roel Munoz, Library
Rick Pilaro, Visual Arts
Laurel Quigley, OIT, Packaged Solutions and Integration
Mark Ratliff (chair), OIT, University Digital Repositories Architect
Daniel Santamaria, Library
Tsering Shawa, Library
Janet Strohl-Morgan, Art Museum
Jon Stroop, Library
Janet Temos, OIT, Educational Technologies Center
Donald Thornbury, Library
Linda Turzynski, Library
Brian Wilson, Office of Communications
Clifford Wulfman, Library
Carla Zimowsk, History

Highlights
Members of the Digital Assets Coordination team presented summaries of the conferences they attended in FY10 (including
the Open Repositories, the American Libraries Association, and the Society of American Archivists conferences). Members also
learned about related projects with demonstrations of the new features of the upcoming WebSpace service and the Princeton
University Digital Library system and its new capabilities.
The Digital Assets Coordination team worked with SPIN committee members to write OIT Knowledgebase solutions on creating
and publishing video content at the University. The solutions provide technical advice for video content creators as well as
promote the awareness of the video production services available through OIT and the Office of Communications. The team also
participated in a review of the Kaltura digital assets management system, a system that OIT and the Library anticipate using to
manage and publish content from the Broadcast Center and Library digital collections.
Members of the group continue to discuss solutions that enable searches across content collections. The Library is investigating
Next Generation Discovery tools for searches across print materials. These tools may also be used for searches across other
types of collections. Software that can be used to harvest, transform, and index metadata from several collections is also being
investigated. These investigations and discussions with peer institutions will help identify the best possible solution for this
common need.
In the coming year the team will continue to discuss common concerns, communicate with our peers at other institutions, and
evaluate useful technologies for managing the spectrum of digital assets created and maintained at Princeton.
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Research Computing Advisory Group (RCAG)
The Research Computing Advisory Group (RCAG) advises and collaborates with OIT, PICSciE, and the Dean for Research on
matters related to research computing in all academic disciplines at the University. The specific charge of this group is to:
•

Advise on the research computing needs and priorities of academic units;

•

Collaborate on, and ensure broad input on projects related to research computing;

•

Advise on the software, infrastructure, and support needs and priorities for research computing.

During FY10, members of the RCAG were:
Mary Lynn Baeck, Civil and Environmental Engineering
Robert Calderbank, Applied and Computational Mathematics,
Electrical Engineering, Mathematics
Roberto Car, Chemistry, Princeton Institute for Computational
Science and Engineering
Emily Carter, Applied and Computational Mathematics,
Mechanical and Aerospace Engineering
Kara Dolinski, Lewis-Sigler Institute for Integrative Genomics
Bruce Draine, Astrophysical Sciences
Hank Farber, Economics
Chris Floudas, Chemical Engineering
Serge Goldstein, OIT, Academic Services
Curt Hillegas (chair), OIT, Academic Services and Princeton
Institute for Computational Science and Engineering
Scott Karlin, Computer Science
Daniel Marlow, Physics
John Matese, Lewis-Sigler Institute for Integrative Genomics
Jerry Ostriker, Astrophysical Sciences, Princeton Institute for
Computational Science and Engineering

Josko Plazonic, Mathematics
Frans Pretorius, Physics
Anatoly Spitkovsky, Astrophysical Sciences
James Stone, Applied and Computational Mathematics,
Astrophysical Sciences
Jeroen Tromp, Geosciences, Princeton Institute for
Computational Science and Engineering, Applied and
Computational Math
Daniel Trueman, Music
Chris Tully, Physics
Doug Welsh, Molecular Biology
Bill Wichser, Princeton Institute for Science and
Technology Materials
John Ziegler, Facilities Off-Campus Development
Ex Officio:
Paul LaMarche, Office of the Provost
Betty Leydon, OIT
Stewart Smith, Office of the Dean for Research

Highlights
Visualization Laboratory

The installation of an 8-megapixel display wall for the TIGRESS Visualization Laboratory located in the Peter B. Lewis Science
Library was completed. The display wall has a single projector with a native resolution of 4096 x 2160 pixels and 10000 lumens
of brightness. The projector is rear displayed onto a 16’ x 9’ screen. An Open House event was held in December 2009 to
announce the availability of the facility to the University community.
High Performance Computing Research Center

RCAG continues to provide important insight into the design of the new High Performance Computing Center, a data center
planned at the Forrestal campus. The group aims to ensure that the new data center meets the needs of University’s researchers
and makes the best use of University resources. Design and approvals for the facility are nearly complete and ground breaking is
expected in August 2010. Construction is expected to take 12 months.
Research Computing Website

RCAG designed a new Research Computing website that brings together all of the information relevant to the research
computing community into a single location. OIT’s Web Development Services group is currently implementing the design, and
the website is expected to go live in the fall of 2010.
Coordinating Departmental Linux Support

RCAG recommended better coordination of Linux and scientific computing support across campus. As a result, the Super
computing/Scientific computing Administrators Meeting (SCAM) was started and meets monthly to discuss relevant issues.
OIT’s Computational Science and Engineering Support group will also provide technical supervision for Linux administrators in
departments that would like to participate: two departments are currently on board.
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Decommissioned Services

RCAG voted to discontinue two services: the Princeton Condor pool and the Princeton Software Repository open source
distribution. Both services, while successful in their prime, have seen diminished utilization. It was determined that resources
dedicated to these services could be better allocated pursuing other initiatives.

University Video Coordination (UVC)
The University Video Coordination (UVC) team coordinates video production projects and video streaming events on campus.
The UVC team also maintains a portfolio of current and planned video projects and strives to sustain an open dialogue among
the various video production, storage, and delivery groups at the University.
In addition, the UVC team:
•

Coordinates the delivery of video services. The team will provide a venue for the discussion of video project proposals,
and ensures that they are delivered as efficiently as possible;

•

Seeks to avoid redundancy and duplication of effort, and to maximize the effective use of existing video resources;

•

Develops strategies for video production and distribution. The team provides a forum to discuss current video delivery
limitations and suggests ways to enhance current practices, including ways to deliver video through streaming media and
through the use of cable TV facilities.

During FY10, members of the UVC team were:
Tom Bartus, Office of Communications
Betteanne Bertrand, Woodrow Wilson School
Paul Csogi, Lewis Center for the Arts
Marguerite d’Aprile-Smith, Lewis Center for the Arts
Susan Fou, Office of Development
Serge Goldstein (sponsor), OIT, Academic Services
Andrew Gossen, Alumni Council
Jim Grassi, OIT Broadcast Center
Lance Herrington, OIT, Broadcast Center
David Hopkins (chair), OIT, Broadcast Center
Lisa Jackson, OIT, Broadcast Center

Kristian Kauker, OIT, Media Services
Dan Kearns, OIT, Broadcast Center
Donna Liu, Woodrow Wilson School
Kaitlin Lutz, Alumni Council
Kevin Mills, OIT, Hardware Support
Mike Mills, OIT, Media Services
Teresa Riordan, School of Engineering
Bonelys Rosado, Woodrow Wilson School
Evelyn Tu, Office of Communications

Highlights
Princeton University iTunes U site

Apple approved and published the Princeton University iTunes U site, which offers audio and video collections in multiple
concentrations like engineering, architecture, politics, and business. Princeton’s iTunes U site is a welcomed addition to the
popular Princeton University iTunes podcast, which has already experienced millions of downloads of Princeton lectures over the
past few years.
Social networking and mobile device support

Members of the UVC worked on several projects involving social networking and mobile devices:
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•

Broadcast Center members worked with the OIT Collaboration Services Group (CSG) to expand the video streaming
capacity of the University. The implementation of the new server from Wowza Media Systems enables audio and
video streaming to mobile devices. The streaming technology was first made available during the Reunions and
Commencement weekend.

•

Members of the Educational Technologies Center (ETC) produced a mobile application that incorporated a video link to
the new Wowza server.

•

The Office of Communications developed a web page (http://www.princeton.edu/live) that combines a live video
stream from the Broadcast Center with live feeds from Facebook and Twitter. The site enabled event participants to
post live feedback and questions via their mobile devices; the Office of Communications moderated the feeds.
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Enterprise Media Management System

With the growing use of media, the University was in need of a system that would allow departments like the Firestone Library,
the Broadcast Center, and the Mendel Music Library to centrally store audio and video assets for easy distribution to Blackboard,
Roxen, and other enterprise systems. Kaltura, an up-and-coming enterprise media management system, was chosen for this task
and will be fully implemented in the fall of 2010.
Rich media transition

HDMI technology is the new standard for data projection in the classroom. To keep pace with this change, OIT is transitioning
from Echo 360 to Tandberg C60 teleconference systems. The change will provide versatility in lecture recordings, live streaming,
and multi-point meetings with universities around the world.
Copyright guidance

The Office of General Council gave two presentations on the proper use of copyrighted material and fair use guidelines.
Members of the UVC team provided direction in the area of student video projects, student performances, and public lectures,
as well as provided guidance for video projects that incorporate music.
Media project previews

The UVC team continued to preview projects and provide insight and technical suggestions for improving audio and video media
before public presentation. The team discussed creative video openings and visual creativity on a limited budget.
Audio and video technique training

•

Sound production and audio editing - The Broadcast Center staff gave a presentation on proper microphone technique and
audio editing for video and podcast projects. The presentation was especially helpful to team members working with audio
from less than optimal video recordings.

•

Motion training - UVC members and members of departments represented by the UVC team participated in a three-day
training seminar to learn about Motion, a video animation product from Apple. The training by an outside vendor was
arranged by the UVC.
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The OIT Ambassador Program
The OIT Ambassador Program aims to provide an OIT Ambassador for every department. The Ambassadors help to promote
excellent communications between OIT and departments and to maintain a high level of departmental service and satisfaction.
OIT ambassadors provide information about OIT services and announcements to University customers and bring back
information about customer needs and issues to OIT. Ambassadors meet throughout the academic year on the third Tuesday of
each month. 50 OIT Ambassadors serve 83 University departments and programs.
The following is a list of University offices and departments and their OIT Ambassadors:
Admissions, Charles Kruger
Anthropology, Robert Hebditch
Architecture, Annie Saunders
Art and Archaeology, Anthony Scaturro
Art Museum, Hetty Baiz
Astrophysical Sciences, Martin Harriss
Athletics, Matt Immordino
Bendheim Center for Finance, Rob Tengowski
Butler Residential College, Nancy Costa
Career Services, Liz Zodeiko
Carl Fields Center, Robert Hebditch
Center for Human Values, David Hopkins
Center for International Studies, Peter Koppstein
Center for Study of Religion, Matt Hood
Chemical Engineering, Evelyne Roach
Chemistry, Curt Hillegas
Civil and Environmental Engineering, Evelyne Roach
Classics, Maureen Novozinsky
Communications, David Hopkins
Computer Science, Leila Shahbender
Conference and Event Services, Kathryn Moncado
Creative Writing, Hetty Baiz
Development Communications, Linda Dereka
Dining Services, Usha Patolla
East Asian Studies, Charles Kruger
Ecology and Evolutionary Biology, Grant Weed
Electrical Engineering, Martin Harris
Engineering and Applied Science, Deborah Becker
English, Russell Wells
Environmental Health and Safety, Usha Patlolla
Facilities, Evelyne Roach
Finance and Treasury, Michelle Templon
Firestone Library, Anthony Scaturro
Forbes Residential College, Kevin Mills
French and Italian, Usha Patlolla
Frist Campus Center, Shachi Gawande
Geosciences, Deborah Becker
Germanic Languages and Literatures, Steve Albin
History, Ben Johnston
Housing, Marsha Jacobs
Human Resources, Sal Rosario
Humanities Council, Shachi Gawande
Industrial Relations, Leila Shahbender
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Latin American Studies, Ben Johnston
Linguistics, Dennis Hood
Mathematics, Charlayne Beavers
Mathey Residential College, Maureen Novozinsky
McGraw Center for Teaching and Learning, Sorat Tungkasiri
Mechanical and Aerospace Engineering, Janice Guarnieri
Molecular Biology, Evelyne Roach
Music, Lance Herrington
Near Eastern Studies, Charles Kruger
Office of General Counsel, Anthony Scaturro
Office of Population Research, Rob Tengowski
Office of the Dean of the College, Serge Goldstein
Office of the Dean of the Graduate School, Dennis McRitchie
Office of the Provost, Betty Leydon
Offices of the President, Vice President and Secretary,
Nancy Costa
Office of Research and Project Administration,
Marsha Jacobs
Ombuds Office, Jill Moraca
Philosophy, Robert Hebditch
Physics, Charlayne Beavers
Politics, Leila Shahbender
Princeton Blairstown Center, Bob Stango
Princeton Institute for International and Regional Studies,
Maureen Novozinsky
Princeton Investment Company, Emily Jeng
Princeton Materials Institute, Evelyne Roach
Princeton Writing Program, James Grassi
Princeton Institute for Science and Technology Materials,
Evelyne Roach
Psychology, Jennifer Chen
Public Safety, Dave Herrington
Registrar, Dennis Hood
Richardson Auditorium, Rob Tengowski
Rockefeller Residential College, Sal Rosario
Slavic Languages and Literatures, Janice Guarnieri
Sociology, Usha Patlolla
Spanish and Portuguese, Evelyne Roach
Theater and Dance, Hetty Baiz
University Health Services, Bob Stango
Woman Studies, Maureen Novozinsky
Woodrow Wilson School, Michael Muzzie
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Lunch ‘n Learn
The Lunch ‘n Learn weekly IT series included 21 sessions this year, having spawned an equal number of free, audio-only podcasts
(posted on www.princeton.edu/lnl and Apple iTunes and downloaded close to 8 million times), and 20 articles on the IT’s
Academic blog (www.princeton.edu/itsacademic). The series continued to grow its following on both Facebook and Twitter. New
this year is its inclusion, in the way of podcasts, in the University’s recently established iTunes University site.
The FY10 series featured speakers internal and external to the University. The roster featured 10 faculty members (including
Dr. Brian Kernighan, School of Engineering and Applied Science dean, H. Vincent Poor, and Lewis-Sigler Institute for Integrative
Genomics director, David Bottstein), 16 University staff members (Library, OIT, the Office of Communications), including PPPL’s
director, Bill Tang, and 3 external speakers (Bill Cook, Georgia Tech; John MacCormack, Dickinson College; Douglas Dixon,
Manifest Technologies). Topics varied from the reassembly of ancient wall paintings, to social media, and quantum computing.
Attendance was consistently good, with crowds typically between 30 to 45 attendees, and several sessions filling the room to its
capacity of 70 or more. Most of the talks were documented in stories appearing on the “IT’s Academic” blog, and some of these
stories were shared with relevant academic departments for their own publications.

The Productive Scholar
FY10 included 22 well-attended sessions of this popular series. The best attended of these were Scanning and Image Editing with
Photoshop (52 attendees) and Introduction to InDesign (33 attendees). The basic introductions to Microsoft Word and Excel
remained popular. Sessions involving more technical topics (such as GIS and Matlab) were better attended this year and received
very high ratings in post-session surveys.
Again this year, student participation was encouraged. The “Excel: Tips and Tricks” session involved two student trainers from
the STAT program. A graduate student presented the “Introduction to Matlab” session. New sessions this year included “How
to Design and Run Your Own Web Survey” (presented by Princeton Survey Research Center’s Ed Freeland and Naila Rahman),
“Research Tools for the Humanities (Ben Johnston), “Research and Writing on a Mac” (Professor Will Howarth), “Introduction
to Web Conferencing with iLinc” (Samantha Roze), “Introduction to Windows 7” (Jesse Barron), “Search Engine Optimization”
(Levi Sigworth), “Acquiring Academic Software at Princeton” (Jeanne Out and Diane Griffiths), and DataSpace: Repository for
Publishing and Preserving Digital Assets” (Mark Ratliff).
Perennial topics included Word, EndNote, Matlab, GIS, Excel, WebSpace, Photoshop, and Web Appointment Scheduling System
(WASS), and Google.
The 23 different instructors included one faculty member, 11 staff from OIT, 5 staff from the University Library, one graduate and
two undergraduate students (from the STAT program), and three other staff members. Attendance averaged nearly 22 people
per session, with several filling the room to capacity. The total for the entire series was 480 attendees, compared to last year’s
464.
Academic staff, administrative staff and library staff were the largest groups attending the Productive Scholar sessions.

Student Technologist and Trainer (STAT) Program
The STAT program continues to offer In-Your-Office Visits and private-site training to faculty and academic staff members, at no
charge. With In-Your-Office Visits, a STAT student or staff member provides one-to-one training consultation in the Universitysupported software and technology tools. Visits provide an opportunity for faculty and academic staff to receive customized
computer training, as well as individualized, follow-up sessions to large group presentations (e.g., the Productive Scholar) and
software training sessions. A one-hour introduction to OIT services and resources is another STAT offering that introduces new
faculty and academic administrative staff to Webmail, passwords, helpful bookmarks, personal web pages, online appointment
schedules, software sales site, eReserves, video reserves, network drives, and other helpful technology basics for those new to
the University.
In FY10, the STAT program served 38 departments and programs. Most requests were for assistance with Blackboard. Requests
for assistance with Excel 2007, Web Appointments, PowerPoint 2007, and Vista continue to be popular requests. The STAT
program served 100 members of the University community. There were 62 individual sessions and 11 group sessions: 51 sessions
were with faculty and 22 were with academic department support staff members.
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SCAD/DCS Program
The Support for Computing in Academic Departments (SCAD) and Departmental Computing Support (DCS) programs
complement OIT’s central support by providing departments with a higher level of individualized advocacy and attention. In an
effort to bring up-to-date information and service to the departments, their consultants participate in monthly meetings and
training sessions that address common concerns and issues related to campus computing.
80 SCAD members serve a total of 65 academic departments and programs. 60 DCS members serve a total of 40 administrative
offices. Both programs continued to grow at modest rates. During FY10, eight departments joined the SCAD program, including
Anthropology, Medieval Studies, The Studies of Women and Gender, Princeton Neurosciences Institute, Julian Street Library
Residential College, MAE, and International and Regional Studies. Four departments joined DCS, including Davis International
Center, Health Services, Teachers Prep, Princeton University Press. A number of SCAD and DCS departments increased their
percentage support for the programs, including Geosciences, Communications, Department of Public Safety, and the Alumni
Council.
During FY10, training for SCAD/DCS members included:
•

Windows 7 Part 1# 6292 Planning and Support (2 sessions) and certification

•

Windows 7 Part 2# 6294, Enterprise Desktop Administrator. (2 sessions) and certification

•

ITIL v3 Foundations (5 sessions) and certifications

•

Network Infrastructure Overview

•

Snow Leopard 101 Essentials and certifications

•

Snow Leopard Server Essential 10.6 201 MAC OSX and certifications

•

SharePoint Designer Boot Camp (two sessions)

•

Advanced Roxen (two sessions) and Advanced Roxen CSS (two sessions)

•

AcademiX 2010

•

MatLab Training (2 sessions)

•

Snow Leopard Final Cut Pro training

•

Snow Leopard Client and Server Presentations

•

Window 7 Seminar

•

McFee EPO Consol EPPC Encryption Training

•

Apple Aperture

•

Creating Compelling Content with I-Life and I-Works

Computer Security Team
The Computer Security Team (CST) is a group of departmental computer support personnel who meet monthly to review
security initiatives being pursued by OIT and to share their academic and administrative departmental perspectives about
University policies and procedures, departmental security needs, technical education, and security awareness. CST continues
to provide OIT with valuable information regarding how to tailor our security deliverables to be consistent and supportive of
departmental procedures and initiatives.
The team is open to all members of the SCAD/DCS community who have a particular interest in helping to shape the
University’s information security-related direction. During FY10, the CST reviewed several information security-related topics:
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•

Computrace

•

SSL certificate acquisition

•

SecurID, LAPM, Smart cards and other password solutions

•

Guest Account Provisioning system

•

CST recommendation process

•

Third party e-mail systems for University business

OIT Outreach Programs
•

OAM and OIM project updates from Anthony and updates on the status of account clean-up endeavors

•

PUStatus field use in departments

•

Longer netIDs (from 8 to 20 characters)

•

Digitally-signed documents for distribution between Universities

•

InCommon and federated applications

•

McAfee EPO and console configuration

•

PCI compliance

•

“facstaff” AD group changes

•

Departmental copier security issues

Coverage for Extended Absences
The SCAD/DCS program provided fill-in support for departments with SCAD/DCS members on extended absences owing to
sickness, disability, or vacation. Additional SCAD/DCS support was also provided to departments working on large-scale projects
that required additional resources. In FY10, SCAD/DCS resources assisted:
•

Facilities: an ongoing assignment to support staff vacations and disabilities in the IT department;

•

Davis International Studies: a temporary assignment until a SCAD is in place (recruiting planned in August);

•

East Asian Studies: a temporary assignment until a SCAD is in place;

•

Other departments receiving two- and three-week coverage: MAE, Dean of the College, Friend Center, SEAS, Chemical
Engineering, Art Museum, the Residential Colleges, and the Princeton Blairstown Center African American Studies,
Anthropology, Latin American Studies.

Classroom in a Box (CIAB)
SCAD/DCS support staff maintained the Classroom in a Box program (CIAB). The CIAB program has grown to include 25
Macbook computers that run both Windows Vista and Mac OSX, and 25 Dell Latitude computers that run Windows Vista
and Windows 7.
Departments participating in the SCAD program:
African American Studies, Kai Laidlaw
American Studies Program, Michael Rivera
Anthropology, Kai Laidlaw
Applied and Computational Mathematics, John Vincent
Architecture, Erik Johnston
Art and Archaeology, Julie Angarone
Astrophysics, Leigh Koven
Atmospheric and Oceanic Studies, Sandy Clark
Bendheim Center of Finance, Matthew Parker
Center for the Studies of Religion, Jeffrey Guest
Center of Human Values, Andrew Perhac
Chemical Engineering, Eric Paul
Chemistry, Dan Nordlund
Civil and Environmental Engineering, Islam El Naggar
Classics, Donna Sanclemente
Comparative Literature, Jason Robinson
Computer Science, Paul Lawson
Council of Humanities, Jay Barnes
Creative Writing, Rick Pilaro

East Asian Studies, Brandon Emrita
Ecology and Evolutionary Biology, Axel Hanessen /
Jessie Saunders
Economics, Matthew Parker
Electrical Engineering, John Bittner / David Raddcliff
English, Kevin Mensch
European Cultural Studies, Carolyn Hoeschele
French and Italian Languages, Michael Rivera
Genomics, Robert Kuper / John Wiggins
Geosciences, Doreen Sullivan / Mark Dalton
German, Sean Piorowski
Hellenic Studies, Carolyn Hoeschele
History, Carla Zimowsk / Sean Piorowski
Industrial Relations, Jeannie Moore / Cate Carroll
Judaic Studies Program, Carolyn Hoeschele
Julian Friend Center Library, Kayle Hartzel
Latin American Studies, Kai Laidlaw
Latino Studies, Carolyn Hoescehel
Mathematics, Josko Plazonic

47

OIT Outreach Programs
Mechanical and Aerospace Engineering, Dan McNesby /
John Grieb
Molecular Biology, Russell Clarke
Music, Brian Fitzwater
Near Eastern Studies, Tammy Fortson
Office of Population Research, Wayne Appleton
Operation Research Financial Engineering, Michael Bino
Philosophy, Jason Robinson
Physics, Vinod Gupta
Politics, Douglas Rosso
Princeton Institute for International and Regional Studies,
Nivedita Mallain
Program in the Ancient World, Carolyn Hoeschele
Psychology, James Plastine
Princeton Environmental Institute, Raj Chokshi
Princeton Material Institute, Dan McNesby
Departments participating in the DCS program:
Administrative Information Services, Mark Zabielski
Alumni Council, Kathy Haney
Athletics, Dan Joyce
Art Museum, Janet Strohl-Morgan/ Becky Pursell
Career Services, Jaysen LeSage
Communications Office, John Jameson
Department of Public Safety, Igor Zikovic
Dining Services, Mark Washington
Environmental Health and Safety, Marcia Leach
Facilities, Mark Washington / Ginger Sharp /
Derek Diza/ Ben Ruset
Firestone Library, Eugene Kaganovich, Larry Woods,
Tracey Hall
Friend Center, Karen Flamard
Frist Campus Center, Dino Palomares
Index of Christian Arts, Jon Niola
Human Resources, Marie Farrington
Language Resource Center, Barbara McLaughlin
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Princeton Neuroscience Institute, Randee Tengi /
Garrett McGrath
Princeton Survey Research Center, Jonathan Niola
Religion, Jeffrey Guest
Residential Colleges, Marvin Waterman
School of Engineering and Applied Science, Karen Flamard
Spanish and Portuguese Languages, Michael Rivera
Sociology, Jay Barnes
Society of Fellows in the Liberal Arts, Jay Barnes
Study of Woman and Gender, Victoria Haddad
Theater and Dance, Rick Pilaro
University Center for the Creative and Performing Arts,
Evan Younger / Rick Pilaro
Visual Arts, Rick Pilaro
Woodrow Wilson School, Cathy Cuff
Writing Program, Keith Thompson

Nassau Hall, Joe Delucia
Office of the Dean of the College, John Green
Office of the Dean of Undergraduate Students,
Victoria Haddad
Office of Development, Kathy Haney / Nick DiPietro
Office of General Council, Loretta Rice
Office of Operations Support Treasurer Office,
Joe Keane / David Parks
Outdoor Action, Rick Curtis
Pace Center, Stephen Streicher
Princeton-Blairstown Center, Max Siles
Princeton Investment Company, Jane Zhou / Jack Olsen
Registrar’s Office, Shane Smith
Undergraduate Admission, Glenn Wemple / Jonathan Bickel
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The OIT Leadership Group
The OIT Leadership Group is comprised of 60 OIT managers who meet monthly to carry out the mission of the group,
which is to:
•

Serve as change agents for improving the effectiveness of the OIT organization. The group recommends and leads
efforts to improve the effectiveness of the organization;

•

Foster collaboration among OIT leadership. The group participates in professional development workshops that
strengthen relationships, and enhance management and leadership competencies among members;

•

Provide cross-organizational communication for OIT projects and operational issues. The group will provide a forum to
discuss projects on the OIT Interdepartmental Project Portfolio, as well as discuss OIT operational issues.

An advisory committee of six directs the OIT Leadership Group. During FY10, Paula Brett, Diane Griffiths, Matt Immordino, Joe
Karam, Evelyne Roach, and Russell Wells represented their respective OIT departments and served on the advisory committee.
During FY10, members of the OIT Leadership Group were:
Mary Albert, Web Development Services
Chuck Augustine, Systems and Data Management Services
Hetty Baiz, Project Office
Deborah Becker, Database Administration Services
Paula Brett (advisory), New Media Center
Ted Bross, Custom Development, Data Warehousing
and Integration
Robert Caivano, ERP, Financial Systems
Daniel Chin, ESS Architect
Suzanne Coletti, Data Warehousing and Integration
Linda Dereka, Communications
Christopher Dietrich, ESS Operations
Tom Dommermuth , ERP, Human Resource Systems
Shane Farrell, Budget and Finance
Shachi Gawandi, ERP, Student Systems
Devaki Ginde, Packaged Solutions and Integration
Becky Goodman, Administration
Diane Griffiths (advisory), Administration
Janice Guarnieri, IT Training and Documentation Services
Ash Hadap, AIS Collaborative Solutions
Martin Harriss, Infrastructure Management Services
Robert Hebditch, Infrastructure Management Services
Dave Herrington, Departmental Application Services
Curt Hillegas, TIGRESS and Computational Science and
Engineering Support
Dennis Hood, Learning Management Systems
David Hopkins, Broadcast Center
Matt Immordino (advisory), Technology Consulting Services/
Organizational Support
Phillip Immordino, Software Support
Marsha Jacobs, Grants and Housing Management
Emily Jeng, Custom Application Support
Ben Johnston, Humanities Resource Center
Joseph Karam (advisory), Collaboration Services Group

Charles Kruger, Enterprise Servers and Storage (ESS)
Donna Lawrence, Package Adaptation and Customization
Betty Leydon (sponsor), Office of the Vice President for
Information Technology and CIO
Marie Messler (administrator), Administration and Finance
Mariann Miller, Support and Operations Center
Mike Mills, Media Services
Bonnie Monahan, Telecommunications Support and
Administration
Jill Moraca, Web Development Services
Dave Morreale, Desktop Support
Steve Niedzwiecki, Security and Data Protection
Peter Olenick, Networking and Telecommunications
Harris Otubu, Technology Consulting Services
Kevin Perry, Educational Technologies Center
Matt Petty, Data Center Facilities Management
Mark Ratliff, Digital Repositories Architect
Irina Rivkin, ERP Systems
Evelyne Roach (advisory), Distributed Computing Support
Sal Rosario, Technology Consulting Services
Rita Saltz, IT Policy
Annie Saunders, Communications Services
Anthony Scaturro, IT Security Officer
Leila Shahbender, Customer Services
Robert Stango, ESS Systems Deployment and Security
Velga Stokes, Communications Services
Barrie Sutton, Project Office
Janet Temos, Educational Technologies Center
Henry Umansky, Web Development Services
Grant Weed, Telephone Services
Russell Wells (advisory), Person Office
Dave Wirth, Telecommunications Services
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Highlights
During FY10, the efforts of the OIT Leadership Group focused on the needs of both the OIT organization and its Leadership
Group members. With the move to the new 701 Carnegie building scheduled for November 2009, the Leadership Group served
as change agents and information disseminators, and provided the all-important platform for discussing move-related preparations
and concerns.
In addition, the OIT Leadership worked on initiatives to support professional development, cost savings, training, and interdepartmental communications.
Inter-departmental Communications - OIT Website Redesign

The OIT website redesign project initiated by the OIT Leadership Group was completed in October 2010 and involved the
commitment of every OIT department and service group. The completed site succeeds in creating a unified public image,
improving and simplifying the user experience, and increasing efficiencies in creating and maintaining OIT websites—the goals set
for the website redesign. The new site is comprised of an OIT core site and more than 50 OIT services sites. A new Catalog of
Services and the restyling of both the OIT Knowledgebase and OIT Facebook applications were also completed as part of this
project.
Cost Savings Initiative

In support of the mission to serve as change agents for improving the effectiveness of the OIT organization, the Cost Savings
Initiative group gathered ideas for savings opportunities:
Travel – The OIT Budget and Finance group posted information on the OIT SharePoint site regarding travel and related cost
savings. Presentations on new travel policies and travel savings were also given at several OIT staff meetings, and a coordinator for
OIT travel was designated in the Budget and Finance office to handle all reimbursements and to serve as a central resource for
coordinating cost-effective travel arrangements.
Office Supplies - The move to 701 Carnegie provided the opportunity to centralize office supplies. The central supply of
approximately 40 commonly used office products reduces costs and helps eliminate excess inventory.
OIT Leadership Group Training Savings Initiative

A training-needs analysis was conducted among Leadership Group managers in an effort to maximize training budgets and
identify common training needs that could be combined across departments and cost less per person. The analysis resulted in:
•

Coordinated training offerings in effective communications, e-mail composition, team building, SCCM (System Center
Configuration Manager), process mapping, and SQL programming.

•

Crystal instruction given to telephone staff, by OIT subject matter experts and OIT trainers. The in-house training
alternative resulted in a savings of over $4,000 when compared to outsourced training and related travel expenses.

•

Ten e-learning licenses to share among OIT staff, which provide training opportunities on demand and in-house.

OIT Professional Development

Plans are underway to provide professional development opportunities in the areas most requested by managers in the training
needs analysis. The following training is being planned for FY11:
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•

Handling Difficult Conversations - Diedrick Graham, University Ombudsperson

•

Keys to Effective Communication - Diedrick Graham, University Ombudsperson

•

E-mail Etiquette and Excellence: Making it Work for You and Others – John Weeren – Speech Writer for President
Tilghman

•

Team Building – Office of Human Resources

OIT Teams

Digital Repositories
The Digital Repositories team seeks to develop effective strategies for establishing, managing, and promoting services that the
University community can use to store and manage unstructured digital data (e.g., files containing text, images, music, sounds,
video and other digitized materials). The team helps ensure the effective coordination of effort among the OIT staff members
involved in the implementation, management, and support of the digital repositories. The team also verifies that the repository
products supported by OIT are used appropriately and effectively, and that OIT is clearly communicating to its customers the
appropriate use of these products.
During FY10, members of the team were:
Steve Albin, Departmental Application Services
Daniel Chin, Enterprise Servers and Storage
Devaki Ginde, Packaged Solutions and Integration
Serge Goldstein (sponsor), Academic Services
Martin Harriss, Infrastructure Management Services
Curtis Hillegas, TIGRESS and Computational Science and
Engineering Support
Joseph Karam, Collaboration Services Group
Paul Lynn, AIS Collaborative Solutions
Kevin Perry, Educational Technologies Center

Laurel Quigley, Packaged Solutions and Integration
Mark Ratliff (leader), Digital Repositories Architect
Sal Rosario, Technology Consulting Services
Anthony Scaturro, IT Security Officer
Leila Shahbender, Customer Services
Janet Temos, Educational Technologies Center
Russell Wells, Person Office

Highlights
In FY10, the Data Repository group:
•

Introduced two new data repository services during FY10: DataSpace and OnBase. DataSpace is a digital repository
for archiving and publicly disseminating digital data that are the result of research, academic, or administrative work
performed by members of the University community. OnBase, a structured repository for secure document storage
and retrieval, is used primarily for storing business records and automating business processes with the help of
workflow, electronic forms, full-text search capabilities, and document imaging. These two repositories will provide new
functionality required for managing the digital products of research and business at the University.

•

The WebSpace, SharePoint, and OnBase repositories continue to grow in content and constituents served. SharePoint
holds approximately 23 GB of documents and information from team communications produced by 55 different
departments and groups. WebSpace houses roughly 700 GB of data owned by 5,000 individual users, departments, and
groups. OnBase holds 885 GB worth of electronic and scanned documents owned mostly by the Treasurer’s Office, the
Development Office, the Library, and the Office of Research and Project Administration.

•

Integrated the WebSpace repository with OIT’s new Central Authentication Service (CAS) to provide a more secure
login mechanism and Single Sign-on capabilities.

•

Developed presentations that demonstrate the key features of OnBase and SharePoint. Mark Ratliff and Laurel Quigley
gave these presentations to members of the SCAD community, departments, and individuals. Documentation in the OIT
Knowledgebase was also updated to provide accessible information that describes the basic functionality of each service.

•

Evaluated the viability of the WebDAV protocol as a common standard for accessing repositories. Available WebDAV
programming libraries have shown that support for the protocol is inconsistent at best. Though most repositories
provide some degree of access through WebDAV, compatibility with various WebDAV clients is often unreliable.
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Disaster Recovery
The Disaster Recovery team was formed to maintain a disaster recovery plan in case of a major disruption to the computing
services at the 87 Prospect or New South data centers. The team identifies the resources and actions needed to restore the
campus network and computing infrastructure in the event current facilities are impaired. The team reassesses and updates the
OIT disaster recovery plan by March 31 of every year.
The Disaster Recovery Plan includes:
•

A timeline for the restoration of campus network and Internet connectivity;

•

A timeline for the prioritized restoration of academic and administrative applications;

•

A prioritized list of computing services and the steps needed to re-establish the operation of these services;

•

Specific information about the location of backup data and restoration procedures for critical applications and services;

•

Business continuity and restoration plans for administrative and academic activities in the event of a major disruption to
campus computing services.

The team makes recommendations with regard to improvements to current physical and logical computing environments
that would reduce the time needed to restore services in a disaster situation. The team also evaluates the existing network
infrastructure, server deployment, and operational procedures to find ways of increasing the availability of computing service to
the campus community (through reducing scheduled and unscheduled down time).
During FY10, members of the team were:
Chuck Augustine (leader), Systems and Data Management
Services
Deborah Becker, Database Administration Services
Colin Currie (co-sponsor), Administrative Information Services
Dave Herrington, Departmental Application Services
Charles Kruger, Enterprise Servers and Storage
Kevin Mills, Hardware Support
Steve Niedzwiecki, Data Security and Protection

Peter Olenick, Networking and Telecommunications
Kevin Perry, Educational Technologies Center
Anthony Scaturro, IT Security Officer
Leila Shahbender, Customer Services
Donna Tatro (co-sponsor), Enterprise Infrastructure Services
Russell Wells, Person Office
Dave Wirth, Telecommunications Services

Highlights
Backup for the Princeton website

In January 2010, the emergency backup for the Princeton website (www.princeton.edu) went into service at Duke University
along with a mechanism for automatically switching all traffic to the backup site in the event the main Princeton website stops
responding. The backup site functioned as designed during several brief outages in the months since it was installed, providing a
single page with a generic message about network issues. The page was designed by the Office of Communications, who have
access to the server at Duke University and the ability to make content updates, if needed. The backup site uses the same Roxen
software as the Princeton website.
Improved resiliency for production servers

In the fall of 2009, most production servers were moved from 87 Prospect to New South to take advantage of the backup diesel
generator and fire suppression capability available at that site. With the relocation, production services can continue service
for as long as 90 minutes in the event of a campus power outage. At the end of 90 minutes, battery backup (UPS) protection
for the University network core at 87 Prospect will be exhausted, and the campus network will cease operation. The complete
relocation will conclude in the summer of 2010, when shared disk-storage systems and associated database servers are moved to
New South.
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Revised Disaster Recovery Plan

The Disaster Recovery Plan has been revised to reflect the shift of production servers from 87 Prospect to New South. The new
plan describes planned responses to two failure scenarios: an extended outage at 87 Prospect and one at New South. A section
has also been added on resilience and recovery plans for the services run by the EIS Security and Data Protection group, including
online directories, authentication servers, and the account provisioning system.
Relocated 87 Prospect hub site

The fiber hub site at 87 Prospect served the building and several other buildings in the area. The hub site was moved from 87
Prospect to eliminate a discovered vulnerability. As it was, co-locating the hub site with the campus network core at 87 Prospect,
made connection to the alternate core at New South for the other buildings served by this site difficult, in the event the 87
Prospect building were inaccessible or seriously damaged.
Improvements to internal Disaster Recovery website

The team replaced the document repository and discussion list application on the Disaster Recovery team’s off-campus website
with an externally hosted SharePoint site. The SharePoint site is operational and all of the Disaster Recovery-related documents
have been copied there.
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Information Technology (IT) Architecture
The IT architecture includes the hardware systems, software systems, technical standards, methodologies, and processes used to
provide computing services at Princeton University. Awareness of the current IT architecture and plans for its evolution provide
information about our IT capabilities, promote adoption of best practices, reduce redundant effort, and maximize investments
in technology. The IT Architecture team collaborates with staff within OIT and across other campus departments to foster this
awareness. The team’s activities include maintaining the documentation that describes the existing architecture, documenting and
reviewing planned changes to the architecture, recommending appropriate changes, and reviewing current uses of architectural
components.
During FY10, members of the team were:
Donna Tatro (sponsor), Enterprise Infrastructure Services
Mark Ratliff (leader), Digital Information Architect
Deborah Becker, Database Administration Services
Colin Currie, Administrative Information Services
Serge Goldstein, Academic Services
Peter Olenick, Networking and Telecommunications
Charles Kruger, Enterprise Servers and Storage

Paul Lynn, AIS Collaborative Solutions
David Morreale, Desktop Support
Steven Niedzwiecki, Security and Data Protection
Robert Knight, TIGRESS and Computational Science and
Engineering Support
Theodore Bross, Custom Development, Data Warehousing
and Integration

Highlights
In FY10, the team rededicated its efforts toward revising the documentation that describes the existing architecture. Once
completed, the documentation on the existing architecture can be used by new faculty and staff, vendors, or funding agencies to
obtain a broad description of the University’s IT capabilities, system components, and points of integration. We plan to deliver the
revised documentation for review by the OIT cabinet in the coming fiscal year. Once reviewed and approved, the information will
be published to the OIT website.
The team held informative discussions on planned changes to architectural components, including servers, storage, and
networking. These discussions provided excellent opportunities for promoting awareness and collecting useful feedback among
team members. The team will continue to consider how to distribute more broadly the useful portions of this information.
The Architecture Review Board (ARB), a sub-team of the IT Architecture team, reviews architectures presented by customers
deploying or enhancing University systems. During FY10, the ARB reviewed the following system architectures:
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•

Avow - Document Delivery System
-- A third party service that provides document ordering, PDF generation, certification, rights management and
secure delivery of electronic transcripts and other high-stake documents.
-- The ARB helped the project team decide on the mechanism to securely move files between Princeton and
Avow servers.

•

OnBase Document Delivery System (DDS)
-- The OnBase DDS service provides a simplified method of administering file-system access by having one user with
full access instead of each user having individual privileges to the OnBase document storage file systems. Access to
OnBase documents is then securely managed through the OnBase DDS software.
-- The ARB endorsed the security value of adopting this solution and recommended a specific approach to scanning
that was helpful to the project team.

•

Health Services (PureSafety)
-- OHM/Web is a software suite that would be used by Employee Health, Risk Management, and the Office of
Environmental Health and Safety to comply with OSHA-mandated programs and to track and manage costly
absences from the workplace. This system would be used to replace an older, non-web-based application that will
soon be unsupported.

•

WebLamp upgrade, including the introduction of cPanel for site management
-- The WebLamp service upgrade project defines a new architecture for a LAMP web-hosting environment that
departments can use for websites and OIT can use for special project websites.

OIT Teams

Information Technology (IT) Policy and Security
The mission of the Information Technology (IT) Policy and Security team is to develop and maintain a comprehensive library of IT
standards and procedures that:
•

Ensure that information and technology resources are handled in a manner consistent with University policies:
-- Rights, Rules and Responsibilities,
-- Princeton University Information Technology Resources and Internet Access -- Guidelines for Use,
-- Information Security Policy,
-- Policies designed to satisfy specific legal or contractual obligations, e.g., the proper handling of credit card
information.

•

Guide the development, deployment, administration, operation, monitoring, use, audit and control, and retirement of
University systems in a manner that reduces the University’s risk of information and/or system compromise while striving
to facilitate operational efficiencies and reduce cost,

•

Ensure that University business requirements are consistent with OIT’s IT strategy and are sensitive to the needs of all
OIT departments and their constituencies,

•

Communicate clearly and effectively to members of the University and are transitioned into our environment.

The objectives of the team include:
•

To serve all University constituencies as the primary OIT contact for IT standard- and procedure-related issues and
concerns.

•

To keep abreast of developments and trends in the protection of information and systems, and in the satisfaction of
legislative and contractual obligations.

•

To implement an effective framework for collecting and managing IT standards and procedures, and for delivering them
to the members of the various University constituencies.

•

To provide business justification for the initiation of each IT standard and procedure.

•

To develop IT standards and procedures as needed.

•

To leverage the appropriate OIT teams for product research/selection, architectural designs, implementation,
maintenance and administration strategies, communication strategies, etc.

•

To promote awareness of University policies, and the IT standards and procedures supporting them.

•

To prioritize all IT standard- and procedure-related efforts.
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During FY10, members of the team were:
Kevin Graham, Student Computing
Janice Guarnieri, IT Training and Documentation Services
Curt Hillegas, TIGRESS and Computational Science and
Engineering Support
Paul Lynn, AIS Collaborative Solutions
Tom Byrne, Support and Operations Center
John Milnes, Administration and Finance

Steve Niedzwiecki, Systems and Data Protection
Evelyne Roach, Distributed Computing Support
Rita Saltz, IT Policy
Annie Saunders, OIT Communications
Anthony Scaturro, (chair) IT Security Officer
Russell Wells, Person Office
Donna Tatro, (sponsor) Enterprise Infrastructure Services

Highlights
After a two-year hiatus, the IT Security cross-functional team re-grouped to focus on the development of IT policies and
procedures. To begin, the group defined “policies,” “standards,” and “procedures,” and determined that the group would be
responsible for collecting and developing “standards” and “procedures” that would support “policies” that are high-level, business
requirements sanctioned by the University administration and developed by cross-University teams.
The policies that drive the team’s work include:
•

Rights, Rules and Responsibilities;

•

Princeton University Information Technology Resources and Internet Access -- Guidelines for Use;

•

Information Security Policy;

•

Policies designed to satisfy specific legal or contractual obligations, e.g., the proper handling of credit card information.

Following consensus on definitions, two sub-teams were commissioned to:
•

Compile an inventory of existing standards and procedures.

•

Research tools and approaches for collecting, developing, and distributing IT standards and procedures.

Fiscal year 2011, plans are to:
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•

Implement an IT standards and procedures infrastructure for collecting, developing, and distributing IT standards and
policies.

•

Compile a list of IT standards and procedures that are required to effectively implement policy.

•

Collect and/or ensure the development of the IT standards and procedures that have been identified.

OIT Teams

Software Coordination
OIT formed the Software Coordination team to maximize the efficiency of software delivery by coordinating software selection,
acquisition, and distribution for overall campus use and by introducing version control for publicly available applications in campus
clusters and on public UNIX servers.
The OIT Software Coordination team taps the expertise of the OIT departments that provide or administer software for the
University community. The team has worked to identify, coordinate, communicate, and facilitate the resolution of software issues.
The team has also established channels of communication with departmental representatives and defined a process through
which members of the University community can identify software issues that require attention. The team also strives to ensure
that the software installed on OIT public clusters, OIT-imaged machines, and OIT central servers is compatible and meets the
needs of the University community.
During FY10, members of the team were:
Serge Goldstein (co-sponsor), Academic Services
Becky Goodman, Administration
Curt Hillegas, TIGRESS and Computational Science and
Engineering Support
Phil Immordino, Desktop Software Support
Charles Kruger, Enterprise Servers and Storage

Robert Lawler, Packaged Solutions and Integration
Lorene Lavora, Education and Outreach Services
Steve Niedzwiecki, Security and Data Protection
Steven Sather (co-sponsor), Support Services
Leila Shahbender (leader), Customer Services

As the goal of improving coordination of software delivery has been met, and the provision of software to campus is now viewed
as a service, the Software Coordination team will be retired and replaced with a combination of the Services Management Team
and the Planning and Implementation for Client Software Services (PICSS), in fiscal year 2011.

Highlights
Web conferencing

The Software Coordination team asked the Education and Outreach Group within Academic Services to evaluate web
conferencing technology. The University had a contact with WebEx, which was expensive and did not include additional features
(e.g., Voice Over IP) without additional charges. Absent a charge-back system, any additional charges would impact the OIT
budget in a potentially expensive way.
Seven products were assessed: GoToMeeting, DimDim, Elluminate, Wimba, iLinc, Adobe Connect, MS Live Meeting. Adobe
Connect and iLinc became the two finalists. Users of both systems at other institutions (Educause, Brown, Tulane, Kent) were
contacted for first-hand impressions. Several sessions were planned and made open to the SCAD community, Software Support,
and others for comparison and feedback. Based on price and performance, the Software Coordination team recommended
iLinc to the OIT Cabinet and the recommendation was adopted. This represented a savings of approximately $12k for OIT and
included enhanced features for the University community.
The transition from WebEx included Knowledgebase article updates, web content, and personal assistance in transitioning
WebEx users (the most active being Development and the Alumni Council). To date, more than 100 users and/or departments
have signed up for iLinc accounts. While there were a few issues at the onset, most users have embraced this new service, some
using it quite regularly and successfully.
Grad Student Organizational Unit (OU)

A goal from last fiscal year was to initiate a project to remove graduate students’ personally-owned machines from the
departmental OU; this project has been submitted to the current portfolio.
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Jon Edwards
Samantha Roze

Lorene Lavora
Education & Outreach
Services
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Academic Services (AS)

Ben Johnston
Humanities Resource
Center

Angela Brady
Barbara McLaughlin

Dennis Hood
Learning Management
Systems

Matthew Hood

Jaspreet Longia
Michael Muzzie
Levi Sigworth

Henry Umansky
Web Programming

Lee Lilly
Michael Standeven

Jill Moraca
Web Design

Mary Albert
Web Development Services

Janet Temos
Educational Technologies
Center

Serge Goldstein
Associate CIO & Director,
Academic Services

Robert Lowe
Tom True

Kevin Perry
Programming and Database

Office of Information Technology
Academic Services
Addendum A

Sam Koren
Sorat Tungkasiri

Paula Brett
New Media Center
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Marcia Adelman
Alberta Noon
Debbie Pieroth
Angie Ratliff
Jill Schreiber
Marlene Stern
Yvonne Wilson

Shane Farrell
Budget & Finance

Jeanne Mrak
Alla Ryklin
Lea Novak

Janice Guarnieri
IT Training & Documentation

Matt Immordino
Organizational Support

John Milnes
Director, Administration & Finance

Office of Information Technology
Administration & Finance

Joyce Bell
Marie Messler
Carol Morea

Jeanne Out
Jim Watson
Software Sales

Janet Hutton
Barbara Ludwig
Lee Reeves
Julia Seymore

Grant Weed
Telephone Services

Diane Griffiths

Becky Goodman
Administration

Marie Messler
Administrative Assistant

Administration and Finance (A&F)
As of 6/30/2010
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John Van Sant
ERP Security

Jack Abraitis
Sharon Hughes

Robert Caivano
ERP Financial

Linda Herrick
Larry Siegal
Joanne Smart
Salvatore Urso

Shachi Gawande
ERP Student

Devi Narayaran
Victor Stephens

Tom Dommermuth
ERP Human Resources,
Payroll & Benefits

Irina Rivkin
ERP Systems

Terry Lam
Tao Ning
Dave Tierney
Robert Lawler

Devaki Ginde
Packaged Solutions &
Integration

Carl Segers
Sandee Steinberg

Russell Wells
Person Office

Paul Lynn
Joe Moreau
Mark Zabielski

Ashutosh Hadap
AIS Collaborative Solutions

Sandy Weiner

Mary Chang
Ian Finch
Yuri Smolyansky

Marsha Jacobs
Grants & Housing
Management

Michelle Templon
Ron Li

Suzanne Coletti
Data Warehousing &
Integration

David Herrington
Departmental Application
Services

Emily Jeng
Custom Application
Development

Administrative Information Services (AIS)
As of 6/30/2010

Ted Bross
Associate Director
Custom Development, Data
Warehousing & Integration
*Addendum A

Joyce Bell
Administrative Assistant

Donna Lawrence
Package Adaptation and
Customization

Colin Currie
Executive Director, Administrative
Information Services

Office of Information Technology
Administrative Information Services
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Tom Camp
Tim Hogan
Qing Lin
Michael Zarillo
Da-Wei Zhang
Austin Bye
Kurian Nellikunnel
Usha Patlolla
Winnie Siemon
Katherine Zhang

Emily Jeng
Custom Application
Development

Steve Albin
James Chu
George Fleming
Robert Tengowski
Jonathan Wilding
Bargavi Tirumalai

David Herrington
Departmental Application
Services

Madan Dorairaj
Brian Long
Natasha Metelitsa
Monica Parsons
Liz Zodeiko
Dean Barolia

Suzanne Coletti
Data Warehousing &
Integration

Ted Bross
Associate Director
Custom Development, Data
Warehousing & Integration

Colin Currie
Executive Director, Administrative
Information Services

Office of Information Technology
Administrative Information Services
Addendum A

Michelle Templon
Ron Li
Technical Analyst

As of 6/30/2010
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Ron Gittleman
Sergey Guberman
Kathryn Moncado
Kevin Murali
Chris Stewart
Todd Whitaker
Audrey Wright

Deborah Becker
Database Administration
Services

Tom Kaiser

Matt Petty
Data Center Facilities
Management

Robert Hebditch
Maureen O’Connor

Martin Harriss
Infrastructure Management
Services

Chuck Augustine
Systems & Data
Management Services
Anthony Scaturro
IT Security Officer

Bill Bridges
Nicholas Delo

Dan Chin
Architecture

Wei Lin
Chi Lu
Hajar Niroomand

Chris Dietrich
Operations

Dianne Kaiser
Laurie Larson
Dave Moraski
John Shorey

Bob Stango
Systems Deployment &
Security

Charles Kruger
Enterprise Servers &
Storage

Donna Tatro
Director, Enterprise
Infrastructure Services
Carol Morea
Administrative Assistant

Michael Barton
Simon Lee
Sridevi Vanka
Alex Willman

Steve Niedzwiecki
Security & Data Protection

Office of Information Technology
Enterprise Infrastructure Services

Dwight Bashore
Chris Kranz
John Sophy
John Wagner
Jason Howe

Joe Karam
Collaboration Services
Group

Enterprise Infrastructure Services (EIS)
As of 6/30/2010
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Nancy Silldorff
Change Management
Barrie Sutton

Hetty Baiz
Project Office

Nancy Costa
Associate CIO & Director,
Project & Consulting Services
Marie Messler
Administrative Assistant

Harris Otubu
Matt Immordino

Sal Rosario
Technology Consulting
Services

Office of Information Technology
Project & Consulting Services

Project and Consulting Services (PCS)
As of 6/30/2010
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Neal Bituin
Greg Blaha
Thomas Byrne
Dan Candetto
Mark Giannullo
Thomas McStravock
Brad Wells
Rebecca Anawalt
Eric Swingle
William Brown

Mariann Miller
Support & Operations
Center

Bonnie Benedetto
Madhu Bhalla
Scott Pecaric
Velvet White

Bonnie Monahan
Telecommunications
Support & Administration

Gary Eshbaugh
Kevin Graham
Daniel Pease
Student Computing Services

Leila Shahbender
Customer Services

Frank Indyk
Network Operations

Greg Meszaros
Business Administration

Kevin Mills
Hardware Support

Phil Immordino
Software Support

Dave Morreale
Associate Director
Desktop Support
*Addendum A

Charlayne Beavers
Software Specialist

Rita Saltz
IT Policy

Linda Dereka
Annie Saunders

Velga Stokes
OIT Communications
Services

Steven Sather
Associate CIO & Director,
Support Services

Office of Information Technology
Support Services

Maureen Novozinsky

Evelyne Roach
Distributed Computing
Support

Carol Morea
Administrative Assistant

As of 6/30/2010

Vincent LaPrete
David McCarthy

Owen Tidwell
Switchroom

David Wirth
Technical Operations

Jeff Fitzwater
Robert Haines
Danny Mola
Irwin Tillman

Peter Olenick
Networking &
Telecommunications

Appendix A: OIT Organizational Charts

Support Services (SS)
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68

Tony Jones

Frank Indyk
Network Operations

David Walter
Network GIS
Administration

Adam Re
Technology Installation
& Maintenance

Joseph Gradl
Todd Klingaman
Marcos Lopez
Jason Moran
Steve Nappa
John Orechowski
Jeffrey Preischel
Ed Sikorski
Tod Starliper
Stacey Kuzemka

Chris Longo
Telephone Installation
& Maintenance

Thomas Burrell
Gerald Chianese
Leo Hebert
Ed Machuga
John Sivertsen
Chris Vitale

Kevin Mills
Hardware Support

Dave Morreale
Associate Director
Desktop Support

Derek Brown
Edward Cleary
Richard Doran
Jesse Glover
Mike Rea

Phil Immordino
Software Support

Matt Talarick
Craig Fenlon
Solutions Center

Jesse Baron
Joe DeLucia
Tom Francais
Sarah Kampel
Gail Martinetti
Mark Pellechia
Gary Tesler
Anthony Wilk
Dianne Wolochowicz

Diane Mills
Clerical Support

Dominic Rago
Infrastructure Support

Steven Sather
Associate CIO & Director,
Support Services

Office of Information Technology
Support Services
Addendum A

As of 6/30/2010

Michael Sanfedele
Bob Mills
Michael Lease
Andrew Goodman
Richard Clawges
Robert Wassall

Greg Meszaros
Business Administration
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Appendix B: IT News at Princeton
October 7, 2009, Princeton Alumni Weekly
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October 23, 2009, www.princeton.edu/main/news/archive/S25/63/22G92/index.xml?section=topstories
(continued from previous page)

78

Appendix B: IT News at Princeton
October 26, 2009, Princeton University Bulletin
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November 18, 2009, paw.princeton.edu/issues/2009/11/18/pages/7274/index.xml?__xsl=/cms-print.xsl
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November 18, 2009, Princeton Alumni Weekly
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Winter 2010, Princeton Aspire
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January 6, 2010, The Daily Princetonian
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February 4, 2010, The Daily Princetonian
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Princeton Technology Advisory Council (PTAC)
In 2008, Betty Leydon, Vice President for Information Technology and Chief Information Officer of Princeton University, invited
a select group of executives from business, technology fields, and educational institutions to serve on the Princeton Technology
Advisory Council (PTAC) to help the University think about ways in which technology could be used to further support
Princeton’s current programs and its strategic initiatives. This year’s PTAC meeting took place on March 25, 2010.

March 25, PTAC meeting attendees: Standing: B. Bond, E. Hargittai, H. Stern, B. Leydon, R. Jaitly, J. Grochow
Seated: C. Lynch, K. Magee, J. Pumo
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May 3, 2010, Princeton University Bulletin
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May 18, 2010, www.princeton.edu/main/news/archive/S27/41/43E80/index.xml
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